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Standing Orders

Member mustraise hand (electronically) to address the Chair.

Member soé6 contribution must be relevant

No member shouldaddress the meeting except through the Chairman.

A member may not speak twice on the same subjeekcept whenthe mover

of a motioni who has the right of reply, rises taobject, or explain (with the

permission of the Chair).

1 The mover of a procedural motion must state his or her name clearly and
must not make a statement or speech on the motion once it has been put to
vote and/or carried/falloff.

1 A member rising on a point of order must state the point of order clearly
and concisely and the point of order must be relevant to the matter on the
floor at the time.

1 A member should not call another member to order but may draw the
attention of the Chair to a breach of Order.

1 A question should not be put to vote if a member desires to speak on it or

move an amendment to it, except that a procedural motion, the previous

guestion, proceed to the next business, or closure of the meeting is already
on the floor.

Only one amendment should be before the meeting at one time.

When a motion is withdrawn any amendment to that motion fails.

The Chairman must have a casting vote.

If there is equality of voting on an amendment and the Chairman does not

exercise his castingote, then the amendment is lost.

1 Provision to be made for protection by the Chairman from personal attacks
against members present (himself included).

1 Delinquent and nonmembers are not allowed to make, move or second

motions nor participate in the voting process.

= =4 =4 =2

= =4 =4 =4
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Prudent Focus on Economic Growth, our
theme for this 48 Annual General Meeting
of National Workers Cooperative Credit
Union, is the drive behind this current
Board of Directors.

We have been committed to ensuring the
implementation of policies and procedures
and taking corrective measures that would
aid in continuous positive growth and
development of our financial institution.
Over the past year we have seen some
significant changes in our operations. The
main cause of our catastrophic loss in 2022
was delinquency and loan provisions due
primarily from the fall out of members not
working due to Covidl9. The provisions in
20220f Two Million Three Hundred Nine
Thousand and three Hundred and Forty
Dollars ($2,309,340.00) was reduced to
SeventySix Thousand Six Hundred and
Thirty-Seven Dollars ($76,637.00).

Our loss of 2022 was Two Million Three
Hundred FiftySix Thousand Nine Hundred
and Five Dollars ($2,356,905.00) which has
been significantly reduced to Fitfhree
Thousand Nine Hundred and Nineédne
Dollars ($53,991.00) for 2023.

In November, the board decided to award a
payment of three weeks salary to all staff as
there has not been a costf-living increase

or across the board increase since February
2018, so in the interest of improving staff
morale the board authorized the pment.
Most employees worked aggressively and
diligently to aid in taking needed corrective
steps mandated by the Regulator and

satisfying the needs of our membership,
often times without reward. There was a
conscious decision to limit overtime since
2018 and as such our overtime expense has
not exceeded Four Thousand Dollars
($4,000.00) per annum since that time.

While that payment amount made a
difference in us ending the year in the black
financially, it encouraged our employees to
press forward with our changes for
improved efficiency and profitability which
translates into Economic Growth for
National Workers iad also provides the
platform for Economic Growth for you, our
members over time.

During the first quarter of 2023 we received
a report of the inspection performed by our
Regulator, The Central Bank of The
Bahamas in late 2022. That report outlined
concerns that they would have had with
National Workers Cooperative Credit Union
from seeral areas as outlined in their
Corporate Governance Guidelines. These
areas included:

1 credit risk
liquidity risk
market risk
interestrate risk
fiduciary risk
reputational risk
operational risk
technology risk
compliance risk

=4 =4 4 4 A4 48 a2 -



Your Board has been working with your
management team to ensure that these
matters are addressed. It is important to
note that these issues are all based on
ensuring continued stability in the domestic
financial environment and the number one
duty of all fnancial cooperatives and other
financial institutions which is the protection
2T (KS TdzyRa 27
customers.

National Workers Cooperative Credit Union
was challenged during the Covi®
Pandemic with loan book growth as the
board made a conscious decision to
improve the quality of the application being
approved. We moved strategically to avoid
high risks loansrmoour books to reduce the
level of default. This process has aided in
reduced provisions for us but has also
hindered loan growth. As a solution to
reversing this trend we have looked to
mitigate lending risk by seeking more
backing such as guarantees asullateral
based loans for the future (government
guaranteed loans and property secured
loans).

The Board must state for the record that
the investment in the property purchase
Freeport, Grand Bahamsa bearing fruit as
we have fulrental occupancy with one of
our tenants being the Bahamas
Government (Social Services). The rental
hall is up and running and we are in the
process of marketing it for greater use.

The ultimate economic growth for National
Workers is to develop the niche of
empowering our membership through asset
acquisition and business development. The
high-risk, highly competitive unsecured
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consumer loan products provide a major
challenge for us. While we are considering
ways to attract new members in this area,
we are mindful that we are disadvantaged
by legislation in terms of maximum loan
term in comparison to other financial
institutions. This means they can stretch
their loans longer and offeat much lower

0 KS Y &pagnenBEnidunt taR we can, which

makes us less attractive for those loan
types. Primarily persons who were denied
by those institutions are inclined to seek
those loan types from us.

It is important to spell this out because loan
business is our primary business and
therefore, we must increase our loan books
in a way that the possibility of delinquency
or losses from loans is minimal.

Your board has been diligent in crafting
policies and procedures along with
management to ensure that we are able to
conduct this based on sound lending
principles and applied risk analysis.

This past year has been about diligence,
ensuring that we are prepared for the
highly competitiveness of the Bahamian
Financial Services Industry and carving out
our niche to become the properly equipped
engine to provide economic growth for our
membershipand our community.

We, the current board of directors thank
you for the opportunity to serve you in
2023 and look forward to your continued
support.

Sincerely

eo A. Do
Board Chairman

Q,é [5/,%(,4 “,L,
ng



Our Board of Directors

N

Leftto Rig 'tc Chairman Leo A. Douglas, Treasurer Af@aebrooke Vice Chairman Kevin Hanna, Saw
Darrin Woods, Member Bronson Sands, Member Welbourne Cunninghamngr.Member Lovy Jean.

Our Credit& Supervisory Committeg

-

Left ToRight¢ Credit CommitteeChair KennettKnowles Credit Committee Secretary Sonia Williams, Credit
Committee MemberRichardJohnson, Supervisor@ommittee Secretary Elyane Fprarson Supervisory
CommitteeChair Tyrone Perpaind Supervisory Committee Member Misty Adderley (Photo Notailable)
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47TH ANNUAL GENERAL MEETING OF

NATIONAL WORKERSQPERATIVE

CREDIT UNION LIMITED
FRIDAY, JULY 21, 2023
HELD VIA ZOOM MEETING
NASSAU, BAHAMAS

CALL TO ORDER

11

1.2

The 41 Annual General Meeting
(AGM) of National Workers €0
operative Credit Union Limited
(NWCCUL) convened at 6:46 p.m. by
Chairman Leo Douglas. Director
Welbourne Cunningham recited the
prayer of St. Francis of Assisi.

Vice Chairman Kevin Hanna
confirmed the ascertainment of a
quorum.

MOMENT OF SILENCE

1.3

Chairman Douglas asked for a
moment of silence for our dearly
departed brothers and sisters who
are members of NWCCUL
particularly our past Chairman,
Henry Davis. May their soul rest in
peace.

APOLOGIES

1.4

Chairman Douglas gave apologies on
behalf of Secretary Darrin Woods
who has a previous engagement and
will not be able to attend the AGM.
Vice Chairman Hanna will perform
the Secretary duties in the meeting.

WELCOME REMARKS

15

Chairman Douglas welcomed
everyone to the 47 AGM. He told
everyone that they are shareholders
and he encouraged them to express
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themselves, be involved, and ask
guestions in all that is done in the
meeting whether it is their first time
or otherwise.

STANDING ORDERS

1.6

1.7

Chairman Douglas asked Vice
Chairman Hanna to read the
Standing Orders (page 3 of AGM
booklet) of the meeting to the
membership to give clarity on what
the rules are when addressing the
chair etc.

Vice Chairman Hanna read the
Standing Orders of the meeting.

GREETINGS FROM THE BAHAMAS CO

OPERATIVE LEAGUE LIMITED

1.8

2.1

2.2

Chairman Douglas welcomed Ms.
Indirah Adderley from the Bahamas
Cooperative League Limited (BCLL)
and invited her to bring remarks on
behalf of the League.

Ms. Adderley thanked Chairman
Douglas for inviting the BCLL to
bring remarks and she greeted
everyone on behalf of the League.
She congratulated NWCUL for
having their AGM this year and she
encouraged the Board and
Committee members to adhere to
their fiduciary responsibility and
duties because success in every
instance ighe sumof every small
effort that you repeat repeatedly.

Generally, the movement itself is
being challenged whether it be by a
more stringent regulation by the
regulator (the Central Bank) or
simply competition within the

~8~



market. Tonight, NWCCUL Board
and Committee members will make
decisions and will ensure that those
decisions are what they along with
the members and future members
will be proud of.
2.3  Ms. Adderley encouraged Board and
Committee members to not be
afraid to shift the business plan to
INR ¢ (GKS o0dzaAySaaos
c20dza>x bS¢ {GNIYGS3
indication that the mindset is it is
time to make a shift. The best
preparation for tomorow is doing
your best today. As NWCCUL
deliberatestoday, be mindful that
the decisions made as an individual
Credit Unionmpactthe movement.
2.4  However, Ms. Adderley encouraged
the members present to take true
ownership of their Credit Union,
speak to issues and advise the Board
and Committees of where they want
to see the new focus being placed
and the newstrategiesthey want
from them. She wished NWCCUL a
very successful and productive AGM.
2.5 Chairman Douglas thanked Ms.
Adderley for her remarks that was
straight to the point.

MINUTES OF THE™ANNUAL GENERAL
MEETING

2.6 At this time, Chairman Douglas
called on Vice Chairman Hanna for
the reading the minutes of the 46
AGM.

2.7  On motion by Mr. Alfred Poitier and

seconded by Anthony Robert
NWCCUL 48Annual General Meeting

Farguharson, it was unanimously
agreed to forego with the reading of
the minutes of the 45 AGM.

CORRECTIONS/ DELETIONS/ INSERTIONS/

AMENDMENTS

2.8

[

2.9

2.10

2.11

3.1

3.2

Vice Chairman Hanna asked if there
were any corrections, deletions,
insertions and amendments to the
miSuted &f Berd® AGM Sl@asked
& memiership to raise their hand
andidentify themselvesand sayif

they have any
corrections/insertions.

On page 11, paragraph 1.5, line 4,
AYaSNI GKS g2NRa aFNEP
0KS ¢2NR al dzRA G2 NRA dzY @

On page 14, paragraph 4.8, line 2,
RSt SGS GKS ¢g2NR ay2R
0KS 62NR GaAYNRIFR&a¢ o
G2NRA G6SNB Ay dé

w» Uy

On page 16, paragraph 6.7, line 3,

correctthewordd Y NJ Sié¢ (G2 N
S SR 0ST2NBE (K

GadzO0Saa¥FdzZ e gAIKDE

B
S

Chairman Douglas asked for a
motion to accept the minutes as
amended.

On motion by Mr. Alfred Poitier and
seconded by Mr. Bronson Sands, the
minutes of the 48 Annual General
Meeting was unanimously accepted
as amended.



MATTERS ARISING OUT OF THE MINUTES
OF THE 46 ANNUAL GENERAL MEETING

3.3 Mr. Bronson Sands referenced
paragraph 11.1 in the Treasurers
Report on page 20 of the AGM
booklet and asked for an update on
the ATMs.

3.4  Vice Chairman Hanna responded
that we are almost ready to have
the ATMs connected live, but we are
at the testing phase via transactions.
As soon as our partner arranges for
the Euro Net support, we will be
able to do the live testing of
currency to havehe ATM in
Freeport up andunning,which is
expected in short order. Thereafter
it will only be a matter of cloning
what was done to the ATM in
Freeport to have the Andros and
Berry Islandd®ranchmachines up
and running.

3.5 Chairman Douglas thanked Vice
Chairman Hanna for presenting the
minutes of the 48 AGM to the
members.

REPORT OF THE BOARD OF DIRECTORS

3.6  Chairman Douglas asked for a
motion to forego the reading of the
Board of Directors Report for the
year ended December 31, 2022,
listed on pages 4, 5 & 6 of the AGM
booklet and entertain questions on
same from the members.

3.7  On motion by Mr. Anthony Robert
Farguharson and seconded by Ms.
Shantel Saunders, it was
unanimously agreed to forego the

NWCCUL 48Annual General Meeting

3.8

EXTERNAL AUDITORS REPORT BY ECOVIS

reading of the Board of Directors
Report for the year ended December
31, 2022.

As there were no matters arising out
of the Board of Directors Report for
the year ended December 31, 2022,
the report was tabled as presented.
Chairman Douglas thanked the
members for allowing them to
serve.

BAHAMAS CHARTERED ACCOUNTANTS

3.9

3.10

Chairman Douglas welcomed Ms.
Noreen Campbell of ECOVIS
Bahamas Chartered Accountants
and invited her to give their report

of financial statement as at
December 31, 2022, to the members
of NWCCUL.

Ms. Noreen Campbell greeted
everyone and thanked the Board of
Directors for giving ECOVIS Bahamas
the opportunity to serve the Credit
Union. She advised the membership
that the audited financial

statements are on pages 51 to 102

of the AGM bookletMs. Campbell
then presented a summary of the
financial statements.

AUDIT OPINION

4.1

Ms. Campbell reported that ECOVIS
issued an unmodified opinion and
has audited the financial statement
of NWCCUL which comprise of the
statement of financial position as at
December 312022,and the
statement of comprehensive
income, statement of changes in

~10~



4.2

members equity and statement of
cash flows for the year then ended,
and notes to the financial
statements, including a summary of
significant accounting policies.

In ECOVIS opinion, the
accompanying financial statements
present fairly, in all material
respects, the financial position of
the Credit Union as at December 31,
2022,and it financial performance
and it cash flows for the year then
ended in accordance with
International Financial Reporting
Standards (IFRSs). The opinion is an
unmodified/unqualified opinion.

BASIS FOR OPINION

4.3

ECOVIS Bahamas conducted their
audit in accordance with
International Standards on Auditing
(ISAs). Their responsibilities under
those standards are further
RSAONAROSR Ay (KS
Responsibilities for the Audit of the
Financial Statements sectiaf their
report.

OTHER INFORMATION

4.4

4.5

The report further shows ECOVIS
responsibility for the information
presented in the AGM booklet as
well as management and the Board
of Directors responsibility for the
financial statements and thereafter
0KS | dzZRAG2NDa
audit of the financial statement.

Ms. Campbell gave an analysis of the
statement and said for ease of
reference, the statement of financial

NWCCUL 48Annual General Meeting

position or the balance sheet that is
on page 54 of the AGM booklet
which shows the assets owned, the
liabilities owed and the resulting
worth of the Credit Union or the
members equity.

STATEMENT OF FINANCIAL POSITION

4.6

4.7

I dzR A

5.1

NB & L2 vV &

Total Assetsncreased by
$306,000.00 or 0.5% for the year.
Contributing factors are Cash and
Cash equivalents which is normally
cash on hand and cash at bank and
fixed deposits with an original
maturity of 90 days and less
increased by $1.25 million or 28%
from normal operation. A total
amount of $1,050,000.00 was put on
an interestbearing account.

Deposits and Shofterm
investmentsincreased by
$10,801.00 which is interest earned.
Other Assetswhich comprise of
in&Mdeat interesreceivables,
increased by $170,000.00. Items of
bank reconciliations not reconciled,
rent receivable from Freeport from
shortages and ATM expense
purchase had an increase of
$346,000.00.

Deposits with the Leaguancreased
by $206,000.00 which is interest
earnedfrom the League and no
deposits were placed during the
year by the Credit Unionk-inancial
nedirhehtsingreasezl by (0 K S
$546,000.00. Ther Credit Union
purchased $500,000.00 worth of
government bonds (BGRS) and
$28,000.00 worth of shares in the
Colina Money Market and the

~11~



5.2

5.3

5.4

increase in the fair value of the
trade in asset investment.

Loans Receivabldsad a net
decrease of $2.266 million. Loans
issued were $5.985 million,
repayment and transfers were $6.1
million and provision for batbans
greatly increased by $2.4 million
during the year.Investment
Propertydecreased by $36,000.00
which is the depreciation which is
normally wear and tearFixed
Assets/Property & Equipment
increased by a net amount of
$249,000.00 which is major repairs
done to Poinciana building and
Freeport.

Total Liabilitiesincreased by $2.553
million or 4%.0Other liabilities
increased by $126,000.00, which is
staff back pay, cheques returned
that arein for collection and an
increase in payables which is
Members Salargleductionreceived
in advance.Lease Liability
increased by $269,000.00 which is
the renewals for Berry Islands and
Andros branches and the new lease
for the Nassau branch upstairs.
Members and Other Depositsad a
net increase of $2,156,000.00, which
is an increase of the deposits.

Members Equitydecreasedy
$2.246 million.Qualifying Shares
increased by a net amount of
$109,000.00 which is a net increase
of 500 members. There was no
change in theStatutory Reserves
fund and no transfers from the
retained earnings Fair Value
Reservesvhich are change in
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investments that trades on BISX had
an increase. There was no change in
the Evaluation Reserve®r

property. Accumulative Deficit
increased by $2.3 million because
the loss is the sameTotal Liabilities
and Members Equityncreased by
$306,000.00 or 0.5% for the year.

STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME

5.5

5.6

5.7

Totallnterest Incomedecreased,
loan interest income decreased by
$700,000.00 because a lot of the
loans are delinquent, by law, after
90 days you cannot charge interest
on the loan. Investment Interest
Incomeincreased by $19,000.00
from $514,000.00 in the prior year
to $534,000.00.Interest on Deposit
with the Leaguehad a slight
increase over the last year by
$2,900.00.

Interest Expenselecreased by
$25,000.00.Total Provision for
Loan Impairmenis $4.5 million
Other Incomehad a net increase of
$16,000.00 which is rental income
inclusive of a new agreement with
Freeport Social Services. Net
Interest onOther Incomedecreased
by $1.8 million.

Operating Expenselsad an increase
of $275,000.00 or 9%. Salaries went
up by $157,000.00 which is due to
increment and back pay owed to the
staff from prior years.
PersonnelExpensesncreased by
$189,000.00 or 12%. cupancy

had a slight increase of $39,000.00
which is an increase in security and

~12~



6.1

6.2

6.3

6.4

6.5

electricity. @neral Business
Expense had a decrease of
$19,600.00 which is a decrease in
liability insurance, fees, legal fees,
audit fees and stationery.

Organizational Costhad a slight
increase of $8,000.00 or 10% which
is an increase in Board meetings and
expenses after COVUD®. Members
Securityincreased by $46,000.00
which is an increase in the Loan
Protection/Life Savings (LP/LS)
insurance.Computer Expense
increased by $18,000.00 which is
computer maintenanceand
stationery. Marketing Costswent

up by $25,000.00 which is mostly
advertising. Total Operating
Expenséas $2,075,900 which
resulted in aLossfor the year of
$2.372 million for 202%vhich is an
increase in loss of $2,075,000.00 for
the year.

Chairman Leo Douglas opened the
floor to questions from the
members to Ms. Noreen Campbell.

Mr. Godfrey Russell asked how
much the monthly rent increase for
upstairs at the Main branch was.

Chairman Douglas explained that
throughout the years, NWCCUL was
not paying any rent to use the space
upstairs but now the landlord asked
that we start paying rent in the
amount of $6,000.00 a month as of
November 2022.

Ms. Campbell further explained that
the rental amount is very low but
because of théFRS/ou have to

NWCCUL 48Annual General Meeting

6.6

6.7

6.8

carry an asset and a resulting
liability in your books for the lease.
For example, if the lease is for 5
years, you calculate the present
value of it and bring it on as an asset
which is amortized over the 5 years
and then bring on the liability which
iswhy the liability is high.

Vice Chairman Kevin Hanna
reminded the members that if they
have any questions, they can ask it
directly.

Mr. Robert Cox said he is very
concerned about the financials
particularly another $2.3 million in
losses against $95,000.00 in
recovery which means either the
lending decisions are poor, or the
collections activity or department is
inept. This is alwst the third or
fourth year in a row that he has
asked about the collection activities
and howwe arerecovering on some
of the losses, and he has yet to get a
satisfactory response. Now we are
here again with a larger loss of $2.3
million. He noted inhe Credit
Committee report advances of $12
million but the loan balance
decreased, and he does not know
how it can be explained.

Mr. Alfred Poitier said the figures in
the Credit Committee reponteflect

the growth which included any

rerun (new loans and refinanced
loans) as well as a separation of the
new funds. The auditor report
(ECOVIS) also shows the actual new
funds.

~13~



6.9  Mr. Godfrey Russell thanked Ms.
Campbell for the explanation
regarding the increase in lease for
the upstairs area at the Main
branch. He then asked if there were
any new methods being used for
marketing to boost our membership
and sales as he noticedlarge
increase over 2021 in the marketing
cost.

7.1  Mrs. Gardiner explained that we had
a symposium in Grand Bahama for
the Credit Union partnership with
Small Business Development Centre
(SBDC) which featured speakers
from different sectors which
accountfor most of the increase in
the marketing cost. It was hoped
that the symposium wouldenerate
new business loans.

7.2  Mr. Alfred Poitier added that the
symposium was geared towards
introducing NWCCUL to SBDC and
working through the process to
become a lender to get their loan
guaranties to reduce risk so the
Credit Union can lend for small
business loans. The Credihion
were successful and SBDC has added
NWCCUL to their list of lenders and
we are in the process of booking
loans. We have reviewed and
vetted 15 applicants and about 8 of
them met the criteria of the Board
approved policy associated with
SBDC for lendg with a total sum of
just under $1 million. While we
have not booked anipans,we are
anticipating within another 2
months to make a final approval of
the applicants.
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7.3

7.4

7.5

7.6

7.7

7.8

Mr. Godfrey Russell furthexsked,n
addition to the guaranty, what kind
of equity are the applicants being
asked to add into the loan.

Mr. Poitier said SBDC is
guaranteeing up to 75% of the loan
and most of the applicants are for
startup capitaland equipment and
the Credit Union are doing chattel
mortgages in the event it is
individuals or partnerships and if it is
a company, we are doing
debentures. For the applications
that we have reviewed thus far, the
equity position inclusive of the
guaranty is usually around 130% to
140%.

Mrs. Joy McKinnegsked with the
monthly rental upstairs at the
Nassau branch being an additional
$5,000.00 plus, have there been any
discussions to possibly acquire a
mortgage or a building of our own.

Chairman_eo Douglas responded
that it takes time to get into a
building, so we have to remain until
such time that we can get a suitable
place.

Vice Chairman Kevin Hanna added
that it is something to consider as
we move forward but in the
meantime at present, we are not
considering purchasing or building a
new building. However, it will be
kept on the agenda as it is a very
good idea, and thenembers will be
apprised of same.

With regards to the small business
loans, Mrs. Sheree Neymour asked if

~14~



7.9

8.1

8.2

8.3

8.4

8.5

the loans are only offered in Grand
Bhaama or New Providence.

Chairman Douglas responded that
the loans are offered throughout the
Bahamas, but you must meet the
criteria.

Mr. Robert Cox asked why we are
venturing into small business loans
whichrequiremore credit

experience when we have not
mastered consumer loans or
mortgages. Is this a new strategy of
the Board.

Mr. Alfred Poitier said the reason for
the Credit Union venturing into the
small business loans is because it
minimizes the risk through SBDC
guaranty. Based on the hit we
endured during the pandemic from
the consumer loans the Board
decided that we wouldook for less
risk and SBDC with Int&merican
Development Bank (IDB) guaranty, it
reduces the risk NWCCUL would
have with lending.

Ms. Shantel Saunders asked if we do
not have a rental space at the
Poinciana location.

Mr. Poitier said we do have rental
space at the Poinciana location
however the Credit Union occupies
75% of the space and the other
portion is rented to another Credit
Union.

Chairman Douglas asked for a
motion to adopt the external audit
report for 2022.
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On motion by Ms. Deborah Zonicle
and seconded by Treasurer Anna
Colebrooke, the Auditors Report of
Financial Statements as at
December 312022,as presented by
ECOVIS Bahamas was unanimously

Chairman Dougla thanked Ms.
Noreen Campbell for presenting the

w9t hwt

Chairman Douglas invited Treasurer
Colebrooke to present the

¢ NS & dzZNBENRA wSLR2 NI
ended 2022 and the 2023 Budget to

Treasurer Colebrooke greeted the
membership and said in so far that

the AGM booklet was distributed to

the membership she asked for a
motion to forego the reading of the

¢ NS &8 dzZNBENRA& wSLR2 NI
40¢ 47 of the AGMooklets

On motion by Mr. Alfred Poitier and
seconded by Ms. Deborah Zonicle, it
was unanimously agreed to forego
6KS NBIFIRAYy3a 2F GKS
Report for the year ended December

Chairman Douglas opened the floor
to questions regarding the

¢ NBI adzNBNRa wSL]2 NI

8.6

accepted.
8.7

Auditors Report.
Cwo!l { | wowQ({
8.8

the membership.
8.9

31, 2022.
8.10

financials.
8.11

Mr. Robert Cox asked why the AGM
meeting is being held via zoom and
not in person.
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8.12

9.1

9.2

9.3

9.4

Chairman Douglas told Mr. Cox that
it was contemplated to have the
AGM in person but unfortunately a
space was not available. However,
because we are trying to save
money, having this meeting virtually
is saving thousands of dollars
compared to in peson which you
would be surprised to know the cost
associated with having it with the
members. He also said this is the
way things are going in terms of
meetings happening virtually
throughout the world as a result of
COVIBL9.

Mr. Anthony Robert Farquharson
asked if the Treasurer could give a
adzyYYr NE 2F GKS
for thosepeoplewho may not have
had the opportunity to read it even
though the membership did have it
for quite some time now.

Mr. Godfrey Russell asked what the
square footage of the Poinciana
building,and propertyis becauses
he reviewed the financials and saw
the appraisal report it is showing the
value at less than $300,000.00 of
which to him seems very low.

Mrs. Shernell Gardiner explained
that the floor area is 3545sq. ft. and
the property is 10626 sq. ft, but the
property has not been apprised
since 2013.

Mr. Robert Cox said typically when
you look at your loan books there is
the natural run off monthly and you
look at what you need to put on
monthly in order for your portfolio
to grow or for you to have an
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9.5

9.6

increase in interest income. The
report says we put on almost $6
million in new loans and according
to the Credit Committee report
there is another $7 million in
rewrites and based on that the loan
portfolio not only decrease but the
interest income is $730,000.00 less
than the year before. He thessked
if the Treasurer knows how many
loans need to be booked each
month for the portfolio to remain
static or how many loans, we need
to book monthly for the portfolio to
grow.

Mr. Alfred Poitier replied yes, we do.
Unfortunately, under the standard

¢ NB | & dzindakelodernedivhidp iSclled

PEARLSuUr loan to deposit ratio
should be around 70% to 80%. In
order for our loan books to grow we
need to be booking new loans
somewherearound $2 million
dollars to $3 milliordollars,of which
we are unable to particularly with
consumer loans etc. We were also
very cautious about going back into
the mortgage market and we have
been searching.

Mr. Poitier then reminded Mr. Cox
that he did a presentation for the
Board and staff during the Strategic
Plan and the Board was very
impressed and sought to try and do
the small loans as he suggested and
figure out what we can do and do it
well. Theproblem with that was we
were not able to infiltrate those
other entities that were giving
extended loans which reduced the
monthly payment even though the
interest rate was significantly higher
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9.7

10.1

than the Credit Union because they
were able to go beyond the 7 years,
thus we were not able to compete.

Mr. Poitier continued that the small
loan market we got rid of
considerably from the hotel workers
etc. and we were trying to look at
warehouses and other entities that
had little staff departure during the
pandemic. In doing so, we found
out that a bt of those entities were
already engaged and locked in with
other institutions such as
Commonwealth Bank and Bank of
the Bahamas and they do not see
the Credit Union as being
competitive. Based on research we
thought the SBDC Guaranty will
mitigate sigrficant risk and we are
trying to tweak our policy to go in
that direction in the short term
while developing a niche that Mr.
Cox had recommended to the
Board.

Mr. Robert Cox said told Mr. Poitier
that he understands the consumer
market is very competitive, but he
has been speaking on this issue for
about 3 years now. The offset to
reduce credit is collection activity.
The Credit Uniohaslost perhaps $7
million dollars in the last three years
andhasonly collected probably
$300,000.00 against it so if we are
not going to grow in terms of loans,
we have to be able to go after
collecting. Mr. Cox said he cannot
believe that of the $4 million dollar
lost prior to 2022 we have gone
through the court process and got
judgment and we are still only
collecting $95,000.00 a year in
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10.2

10.3

10.4

recoveries on $2 million dollars.
Something is wrong.

Mr. Poitier added that the Board has
hired an experienced collections
manager who has been with the
Credit Union for almost three
months and is making some inroads
and putting a lot of things in place.
We have a new collections policy
that is very rdoust which was

created in conjunction with the
Credit Committee. He told Mr. Cox
we agree with his statement 100%
and the Board has mandated that
we go after the delinquent loans
with no stone unturned and we have
already gotten judgment to vacate
two premises.

Mr. Lovy Jean, chairman of the
Credit Committee told Mr. Cox he
heard and understand what he said
in that delinquency is challenge and
we have to treat the matter as
something urgent. Delinquency
continues to deteriorate and as it
stands it is the tpic of discussion in
every meeting. However, 2023 is
not as bad as 2022 as we have seen
progress.

Ms. Shannon Hanna, Collections
Department Manager, stated that
collectionsarereceiving greater
focus now than it has, perhaps in a
while. We are in the process of
augmenting the team, and the
current members are committed to
the new focus which is, not only to
reduce delinquency, but to create
long term solutions for impaired
accaints.
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10.5

10.6

10.7

10.8

10.9

10.10

Mrs. Heather Wood-owler asked
when we would see improved
interest on our investment with
NWCULespecially the fixed deposit
account etc.

Mr. Poitier said because of the hit
we sustained from the pandemic
and the displacement from a lot of
the Credit Union members who
were loan holders and the added
provisions, we had to take measures
by reducing interest rates etc. but
the rates will ot be reversed until
we turn the corner. Based on the
trajectory we are on we do feel we
will turn the corner sooner rather
than later; however, it would not be
prudent for us to increase the rates
on your investments until the
organization becomes proéble
again.

Mr. Godfrey Russell asked what our
current active membership total is.

Mr. Poitierreplied we have just over
7,000 active members currently.

With there being no further
guestions on the report, Chairman
Douglas asked for a motion to
accept the Treasurers Report.

On motion by Mr. Alfred Poitier and
seconded by Mr. Kevin Hanna, the
Treasurers Report for the year
ended December 32022,as
presented was unanimously
accepted.

CREDIT COMMITTEE REPORT
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111

11.2

11.3

114

11.5

Chairman Douglas invited Mr. Lovy
Jean, Chairman of the Credit
Committee to present their report.

On motion by Mr. Alfred Poitier and
seconded by Mrs. Yvonne Rahming,
it was unanimously agreed that the
reading of the Credit Committee
Report be suspended.

Chairman Douglas opened the floor
to questions regarding the Credit
Committee Report.

It is noted that the Credit

Committee Report is listed on pages
103, 104, 105 & 106 of the AGM
booklet. The Credit Committee is
comprised of three persons, Mr.
Lovy Jean, Chairman, Ms. Sonia
Williams, Secretary and Mr. Kenneth
Knowles, Member.

As a new Credit Committee, Mr.
Jean told the membership that he
along with his team (Sonia Williams,
Kenneth Knowles) did an awesome
job in trying to tackle this beast
(delinquency.) Delinquency is a
challenge and lending has been a
challenge but basd on the
resources available to the
Committee, they have done what
they can do. The Committee has
made a few recommendations to
the Board where they have asked
for the required necessities to take
the organization to the next level
and the Board has seéheir vision
and has approved the Collections
Policy manual that is currently in
place with details on what has to be
done.
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11.6

11.7

11.8

11.9

The Credit Committee has identified
three major challenges, one of
which is that delinquency was not
just increasing but the Credit Union
was bleeding and there was sluggish
growth. We know that the credit
book must increase to offset
delinquency, with has also been a
challenge along with a declining
membership. Therefore, the
Committee has focused on training,
policy, and structure which they will
be able to report on at the next
AGM. As for structure, the
Committee has noted that the
collectionsteam is divided and that
creates challenges, there is a
manpower issue and as it stands,
0KS RSt AYyljdzSSyoOe
compliment is not suitable for what
is needed to fix the problem.

Mr. Jean is happy to report that the
Credit Union is actively recruiting
officers and by the end of the month
we will have a full team in place to
address this mammoth problem.
Once that is done, an aggressive
training program will be
implemented tha consists of

credit origination and delinquency.

Mr. Richard Johnson asked when we
are going to increase the number of
collectors to help arrest the
collection issues.

Mr. Alfred Poitier affirmed that we
have the new collections manager, a
new collections officer is scheduled
to start on Monday and a new
collections officer started in Grand
Bahama earlier this week. Further,
the collections manager and the HR
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12.1

12.2

12.3

manager have also interviewed two
additional people for the
department, and it is hoped that we
can onboard at least two more
collections officers within a few
weeks.

Mr. Lovy Jean said it has been a
challenge and when you are on the
side where you can see things
firsthand it verses on the other side
where you do not see what is
happening it makes a difference and
manpower is a serious issue so the
team is inadequate ahhe is
surprised it took as long as it did but
he is happy the issue is now being
addressed and getting the attention

2 T ¥ A O BdeEeéves and training is treated as

a priority.

Again, once the team is onboard, by
the middle of the third quarter, a-3
day training session is anticipated
for all those involved with credit
origination. Discussions are being
held regarding the implementation
of a collateral and securities unit
which the Credit Committee
believes will help to strengthen the
book coupled with our trained
collections and credit officers and
other credit personnel. The
Committee believes this would
strengthen the quality of loans
issued and the baek&nd persons
managing. Kudos to the new
collections manager onboard. The
Committee has seen a lot and with
the momentum and excitement, Mr.
Jean said he is encouraged.

Ms. Olivia Saunders asked what
efforts are being made to increase
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12.4

12.5

12.6

12.7

12.8

membership, what is the nature of
the training for the collections and
credit officers and are there any
loan restructuring efforts.

As for the training, Mr. Jean said we
are bringing in industry
professionals to conduct the training
that will address increasing
membership and loan restructuring.

Mr. Johnson asked what the ideal
number of collectors is required to
arrest collections and how many
credit officers are needed to
increase our loan book.

Mr. Jean said he does have the
information about the collectors and
credit officers needed to arrest
collections and increase our loan
book respectively, but he does not
have the figure in front of himself
currently. However special
emphasis is needkon recoveries
because it is about $9 million and
not $7 million as was said by Mr.
Robert Cox earlier. We need at
minimum 2 trained persons with
special skills addressing recoveries,
So it cannot be just anyone, but the
training is ongoing, 4 persons is
needed for 90 days nonaccrual
accounts and above and a minimum
of 3 persons for lower buckets
(contractual accounts.)

Mr. Robert Cox asked in the Credit
Committee assessment of bad debt
what was found to be the main
reasons.

Mr. Lovy Jean said he thinks one of
the reasons for bad debt was poor
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13.1

13.2

13.3

lending practices in the past, not
enough manpower to work the
accounts to give it the attention
need, property challenges because
we do not have a collateral security
specialist, especially in the past
because it did not exist. As a result,
mortgages ar®n the books with
encroachment issues and with no
payments made by the mortgagee
and mortgages are on the books
where the payment was
restructured, and the payment
amount lowered or principle only
and never reverted to the normal
term and in a lot of the cases the
Credit Union is at fault.

Further, Mr. Jean said we are unable
to take persons to court due to
outstanding and missing documents,
items are not perfected and legal
issues and a myriad of problems and
just a situation where the collections
officer is not working because that is
not the case. For some of the
accounts the issue is you cannot do
anything because from the onset
proper documentation was not in
place. Hence his agitation for a
security collateral department
because once that is in place, it will
help stop the bleedhg or the new
iIssues at hand.

Ms. Olivia Saunders asked what the
nature of the training is because
saying you are bringing in
professionals is an inadequate
response. She also asked what the
skills/knowledge are lacking in the
collections department.

As for the training professionals, Mr.
Jean said they will be delinquency
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13.4

13.5

13.6

professionals along with credit and
business development experts,
credit and collections and recoveries
experts. Also, someone with
interview skills for the customers
and collateral security experts to
make a presentation. The training
session will be egaging. The Credit
Committee along with the
Collections manager also want to
have a succession plan in place as it
relates to training where a part of

13.7

13.8

approving individuals were not
doing the right thing, it is more so
best practice. He thinks the Credit
Committee limit is too low.

Miss NikeGardiner asked if the
restructured collections plan will
include the implementation of debt
collections and management
software.

Mr. Lovy Jean said he thinks it is

(KS O2tt80GA2Yy 27F7FAOS N®RdRdahdde dugpbri§ But heys

delinquency involves them sitting as
a credit officer and vice veasis There
are a lot of little things we want to
do soon.

As for the skills/lknowledge that are
lacking in the collections
department are, investigative skills,
researchers, people with strong
administrative and negotiating skills
and basic accounting skills where
they understand the bottorine, so
they knowhow what they do affects
the big picture.

Mr. Robert Cox asked if the Credit
Committee thinks we have the
necessary credit adjudication
experience given the level of bad
debt over the years.

Mr. Jean said he thinks this is an
area we are challenged in. He also
said he feels he failed as a Credit
Committee member with regards to
the delegated lending authority and
the Committee wanted to
recommend some amendments to
the policy as it relas to who would
be able to sign etc. and the limits.
This is not to imply that the
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13.9

14.1

not on theBoard,and he does not
have the power to approve it.
However, as it relates to interest,
the current system does not allow
the collections officers to see
accurate information and that is a
challenge because if another
institution is paying out the Credit
Union

Chairman Douglas said many of the
items Mr. Jean spoke on are in the
works right now and things have
turned around and changed even
from theregulator,and we are
putting a lot of things in place. The
Credit Committee made a
recommendation to hire additional
key people for collections as was
mentioned earlier by Mr. Jean and
that is in the pipeline to be rectified.
It would be fair to say many of the
iIssues mentioned are being worked
on and put in place.

With regards to the implementation
of a debt collections and
management software, Ms. Shannon
Hanna said she is of the opinion that
the current software is adequate but
as we progress, and she gets deeper
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into it if it is necessary Mr. Alfred
Poitier has assured, that he we will
make the representation to solve
that issue.
14.2 Mr. Richard Johnson asked Mr. Jean
to explain whether we need an
additional 5 persons or do we only
need 5 persons for collections. He
also asked if we are prepared to
grant settlements at this time
regarding the mortgages.
14.3 Chairman Douglas responded that
the record of the Board meeting
minutes will show that the Credit
Committee made their
recommendation and the number of
persons required for collections
which the Board approved, and we
are trying to rectify those thing
14.4 Vice Chairman Hanna added that we
are doing a full restructuring of the
Collections department to make it
more aggressive, and the additional
staff that was approved by the
Board is included but we will
definitely see some improvements.
We want to inprove the culture of
collections to make it a more
effective engine for resolving
delinquency issues.
14.5 Mr. Alfred Poitier said regarding
granting settlements for mortgages,
yes, the new collections policy also
speaks to settlements.
14.6 Ms. Cyprianna Stuart asked if
mortgages will be put on hold until
the recommendations are put in
place.
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14.7

14.8

14.9

14.10

14.11

15.1

15.2

Mr. Poitier said mortgages have
been put on hold for quite some
time.

Mrs. Heather Woodrowler asked if
the delinquency professionals hired
for the training will be locals or
international.

Mr. Alfred Poitier responded that if
we hire someone for a particular
area it is more than likely they will
be domicile there as we are not
trying to incur any additional
expenses for living accommodation
etc.

Mr. Brian Evans commented that it
sounds like we need more account
managers to manage the delinquent
accounts before they get cold.

As was mentioned before, Mr.
Poitier said we have a new
collections manager, and we are
staffing the department and
managing the accounts.

Ms. Jane Gibson recommended that
for the needed training the Bahamas
Institute of Financial Services (BIFS)
be contacted because they offer
courses and can provide training and
certification. BIFS can also
recommend industry professionals
that can asist.

ahdaa bA1SQ DIFNRAYSNI a
Collections department can say that

they cannot in real time see the

current balance of a particular

Of ASyiQa RSol GKSy @K
adequate and up to industry
standard.
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15.3

154

15.5

Mr. Poitier said we can see the
balances in real time the issue is
with the written-off accounts where
we are mandated to take those
accounts off the books completely
so when we had to add legkdes
etc. to the account that created an
issue in terms of trying to figure out
how to have those accounts in the
system without it affecting the
books. We do not have a problem
with current delinquent account
balances being displayed in real
time.

Mrs. Sheree Neymour asked when
we rewrite loans from other
institutions are we ensuring we have
all the documentation the person
would have given that institution to
ensure they got the loan for the
Credit Union to confirm it is in order
before we lem to them. The
securities department needs to
ensure they do their due diligence to
get the pertinent information to
prevent the Credit Union from being
attached to a loan that cannot be
collected on. It does not make
sense to lend to people without the
necessary documentation being in
place to show we have the rights to
what we have loaned them.

Mr. Poitier responded that
whenever we decide to pay out the
mortgages in Andros from the other
banks before the mortgage is
disbursed it has to go to the
attorney to perfect the security. We
have the policy drafted to be
approved and whenever the Bad
determines when the mortgage
program will start the first rule is no
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15.6

15.7

15.8

disbursement until the security is
perfected.

The Credit Committee thanked the
Board, Mr. Alfred Poitier, CEO, Mr.
Richard Johnson, Collections
Manager, and the staff of NWCCUL
for their cooperation and support.

As there were no further questions
from the membership, Chairman
Douglas asked for a motion to
accept the Credit Committee report
as presented.

On motion by Mr. Kevin Hanna and
seconded by Ms. Florence Knowles,
the Credit Committee report was
unanimously accepted as presented.

SUPERVISORY COMMITTEE REPORT

15.9

16.1

16.2

16.3

Chairman Douglas invited Mrs.
Yvonne Rahming, Chairman of the
Supervisory Committee to present
their report. He then asked for a
motion to forego the reading of the
Supervisory Committee Report.

On motion by Mr. Bronson Sands
and seconded by Mr. Lovy Jean, it
was unanimously agreed to forego
the reading of the Supervisory
Committee Report.

It is noted that the Supervisory
Committee Report is listed on pages
107, 108,109, 110 & 111, of the
AGM booklet.

Mrs. Rahming advised that during
the Committee review they have
made points and recommendations
as noted in their report. She
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16.4

acknowledges her Committee
members Dr. Jackson and Ms.
Saunders and said their position as
Supervisory Committee members is
they have been charged with the
responsibility of overseeing and
monitoring the affairs of the
business of NWCCUL. In their
capaciy they have visited the
branches and done their
inspections. The Committee has
also been working with the Internal
Auditor, Mr. Kendrick Christie, K
Christie & Co. Chartered
Accountants and Fraud Examiners
and with him they are the audit
committee.

Some of the Committee concerns
are dormant accounts, whereas the
members need to be notified
effectively to come in and update
their information as some of them
may be deceased. This is a priority
area where focus is needed. As the
Committee visitedhe Freeport
branch, we must remember to keep
our policy and procedures as stated
outside of that we need to have it
upgraded and signed off on. The
Committee is concerned about the
results of the soft opening of the
building in Freeport and the
symposium that took place as well.

It was stated that 14 applications
were received as a result of the
symposium held August 2022 which
is a year ago. We need to go after
these loans so we can put loans on
the books and receive some interest
for the funds expendd to have the
symposium and offset it.
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16.5

16.6

Another concern the Committee has
is the Berry Islands branch that has
been open since 2018. As a group,
the chairman of the board and
credit committee along with the
internal auditor representative, the
CEO and the Supervisory Committee
and they inerviewed persons and
got information on how to increase
the revenue on the books.

However, the Berry Islands branch is
still operating at a loss, and it is a
vexing problem. The branch is also
large in bringing in funds and it was
recommended that the anch be
paid interest on the funds that are
coming in and being used to lend.
Mrs. Rahming said she believes the
Berry Islands branch is bringing in
more funds than the Nassau and
other branches.

Delinquency is also of concern to the
Committee but it has been dealt

with and adequately so the
Committee is sure it will be
improving as they go along, and they
are expecting great things in this
area after hearing about all the new
things that ae happening which will
offset all the delinquent loans and
the loss of funds. The Human
Resources area is another concern
for the Committee. Human
Resource is a very important
function, and the staff needs this
area up and running and adequately
so. Theole needs to be

restructured and more attention
needs to be given to the things
concerning the staff and not
overlooked.
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16.7

17.1

17.2

As for other areas of concern, such
as the East Bay property, the
Poinciana location, and the JFK
property, Mrs. Rahming said they

have been addressed and she is sure

the Board has it in hand. The
Committee made their
recommendation, and it is hoped
they are followed. The Committee
had a meeting with the Central Bank
and their concern is that the
regulator is expecting a lot from the
Credit Union. The Committee asked

the Central Bank how they can assist

NWCCUL to remain viable, but the
regulator al® had concerns about
some things that were put in writing
to the CEO and the Board of
Directors.

The Strategic Plan Conclave
happened immediately after the
AGM in 2022 and Mrs. Rahming is
not sure the Committee is satisfied
with all that was said, and nothing
was done as they had anticipated it
to be. NWCCUL is a great Credit
Union with great ptential and the
Committee would like to see more
action behind the plans put forth in
the strategic planning meeting and
worked on.

Mrs. Rahming thanked the
Supervisory Committee members
who worked diligently in the role in
which they were elected, and she
was pleased and had a pleasure in
working with them and appreciate
them giving up their valuable time
for the Committee to wak
effectively. Ms. Shantel Saunders,
secretary, and Dr. Ebbie Jackson,
member who was very active. Mrs.
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17.3

17.4

17.5

17.6

Rahming also thanked everyone for
the opportunity to serve for the past
3 years as the chairperson of the
Supervisory Committee. She also
extended geat thanks to the CEO,
Mr. Alfred Poitier, and his
management team at the Credit
Union and his able staff.

Chairman Douglas thanked Mrs.
Rahming for her report and opened
the floor to questions regarding the
Supervisory Committee report.

Mr. Lovy Jean asked if the
Supervisory Committee has seen
improvement in the overall
operation of the Credit Union. Also,
what areas other than delinquency
do the Committee think special
attention should be given to.

Mrs. Rahming said in terms of
special attention, as it relates to
accounting, the staff needs to pay
more attention to certain items
because there are times when there
is a display of negligence even
though she knows they are working
hard. The stafand the CEO are
aware of it, and she is sure they will
work on it.

Vice Chairman Hanna thanked Mrs.
Rahming and said the comments
assist in the operation of the Credit
Union and it is person who are on
the Committee that bring these
concerns to the Board and gives
them the opportunity to work with
management to put thingin place.

Mr. Anthony Robert Farquharson
asked if the Human Resources (HR)
Committee of the Board is active
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17.7

18.1

18.2

18.3

18.4

and if not, can the Committee be
reappointed to respond to the issues
related to Human Resources.

Mr. Poitier advised that the Credit
Union has appointed an HR
manager, and we are doing a
workflow analysis as well as position
evaluations and updating the job
descriptions to accurately fit the
task the employees are doing. This
is not an overnighprocess, but it
has begun. The HR manager has
completed a class and there are
several more that she is taking and
there will be some collaboration
with external HR professionals to
help steer us along the way.

Mr. Richard Johnson asked if we
have any schemes to help
streamline our operations to make
the Credit Union more efficient.

Mr. Poitier said some of the things
we are working on and moving
towards making the operations
more efficient are drafting policies
as we speak to change the way we
do certain things such as loans and
membership. A lot afhe functions
will be digitized in that applications
will begin online, vetted by a
committee, approved, and signed
off on electronically.

Chairman Douglas asked for a
motion to accept the Supervisory
Committee report as presented.

On motion by Dr. Ebbie Jackson and
seconded by Ms. Florence Knowles,
the Supervisory Committee report
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18.5

18.6

18.7

was unanimously accepted as
presented.

Chairman Douglas thanked Mrs.
Yvonne Rahming and the
Supervisory Committee members
for their support.

Mr. Kendrick Stubbs asked if the
cash difference that happened in
September of 2022 has been
resolved.

Vice Chairman Hanna advised that
the matter of the cash difference is
still under investigation by a special
group from Kikivarakis & Co. and
soon as they present their final
report, we will be able to fully
resolve it.

NOMINATION COMMITTEE

18.8

Chairman Douglas advised everyone
that as it relates to elections,
I OO2NRAY 3 (2
nominee introduced by the
nominating committee shall indicate
their acceptance of the position and
in the case of a nominee being
absent, they may stilbe considered
provided a written acceptance of
the nomination is provided to the
AGM through the Nominating
Committee. Where the number of
nominees does not exceed the
number of persons to be elected,
the chairman shall declare all
nominees elected. there is a need
for elections, it shall be by ballot and
shall be determined by a majority
vote except where there is no
O2yGSadoé

idKS
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18.9 Chairman Douglas further advised
that according to the Byelaws the
Nomination Committee has the full
authority to determine who qualify
to offer themselves as candidates
and not the Board.

18.10 Chairman Douglas invited Mr. 19.3
Anthony Robert Farquharson the
Nomination Committee Chairman to
present the nominations for the
positions vacant on the Board,

Supervisory and Credit Committees.

19.1 Mr. Farquharson greeted everyone

and gave apologies on behalf of Mrs.

Sonia Co¥amilton who is not

feeling well but worked actively with

him along with the assistance of the

CEO to complete the Committee

report. He then said on behalf of

himself, al Mrs. CoxHamilton,

how pleased they are to have had

the opportunity to serve NWCCUL

once again in this capacity. The
report the Nomination Committee
compiled was submitted to the
postmaster and distributed as
outlined in the Byelaws.

19.4

19.2 Board of DirectordNomineesc
There are 4 available positions on
the Board of Directors, 8
nominations were submitted, 7
nominations were deemed eligible,
1 nomination were not eligible due
to section 55 of the Byelaws that
aidlrisSa aeéez2dz KI @S
one committee and sibut for 1 year
Ay 2NRSNI G2
peopleto serve areMr. Leo A.
Douglas, Mr. Welbourne
Cunningham Jr., Ms. Deborah
Zonicle, Mr. Bronson Sands, Ms.
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19.5

Doreen Rolle, Mr. Lovy Jean, Mr.
Wilbert Collie. Based on the
Byelaws, an election is needed to fill
the 4 vacant positions because the
nominees qualify to serve on the
Board of Directors.

Supervisory Committee Nominees
There are 3 available positions on
the Supervisory Committee, 3
nominations were submitted, and
the Nominations Committee
deemed all were eligible to serve on
the Committee in the persons ds.
Misty Adderley, Mr. Tyronne
Perpall, Ms. Elaine Farquharson.
Based on the Byelaws, with
Chairman Douglas lead, the 3
nominees can be deemed as
elected.

Credit Committee Nomineeg

There is 1 available position on the
Credit Committee, 3 nominations
were submitted, 2 nominations

were deemed eligible, 1 nomination
was not eligible due to not attending
the required amount of AGMs to
serve. Eligiblpeopleto serve are

Mr. Richard Johnson, Ms. Shantel
Saunders Based on the Byelaws, an
election is needed to fill the 1 vacant
position because the nominees
qualify to serve on the Credit
Committee.

ELECTIONS
aSNBS
Board of Directors
0S O2YaAARSNBR®E

2y G £SIFad
9f A3A0f S
Chairman Douglas invited the
nominees of the Board of Directors
to indicate their acceptance of the
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19.6

19.7

20.1

nomination and to give an overview
of themselves to the membership.

Mr. Leo A. Douglas accepted his
nomination, and he told the
membership that he has served in
many capacities in the organization
and is currently serving as Chairman
of the Board. He still has a lot more
work to do for the Credit Union and
it is hiswish to see the organization
move further upward and onward
for the betterment of the Credit
Union. He thinks there is no
guestion that he is committed and
will continue to do so if he is given
the opportunity to serve again and
asked the membership foheir
support.

Mr. Welbourne Cunningham Jr. told
the membership that he has served
on the Supervisory Committee and
is currently serving as a Board of
Director, and he accepts his
nomination. He thinks the Credit
Union is a great vehicle for savings,
loans etc. andt is very stable even
though we are not without financial
challenges. Mr. Cunningham said at
this stage, the Credit Union needs
people who are committed, honest,
transparent, with perfect integrity
and accountability as we deal with
0dKS

Mr. Cunningham continued that
with his experience and educational
background, he is confident he can
be an asset to the organization.
There are some internal matters
that need to be addressed
immediately that require people on
the Committees who aréorthright,
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20.2

AKI NBéeg f RSNAQ Y2

20.3

not easily swayed, fair and resolute
to solve these issues. If heis
elected, he assures the membership
that he will be relentless in pursuing
what is in the best interest of the
shareholders and the employees.
We must turn this Credit Union
around and he asked the
membership for their support, and
they can depend on him to pursue
what is in the interest of everyone.

Ms. Deborah M. Zonicle told the
membership that she has been a
member of NWCCUL since 2012, is
currently a Board of Director and is
seeking reelection. She has been a
Certified Public Accountant (CPA)
from 1989 and has worked in the
accounting profesion for nearly 35
years. She has also worked for
about 18 and a half years with a
Credit Union as the Financial
Controller and can understand,
analyze, interpret and report on the
numbers which include changes in
membership, delinquency, loan
growth etc. These numbers are
critical and required to
constructively serve as a director in
this financial service provider
institution and it is also a Board
requirement that you understand
financial figures.

Ms. Zonicle said she appreciates the
members presence in the AGM
because they are concerned about
how their funds in this institution

are managed and vested in loans
and government stocks just to name
a few so they can earn the best and
highest returnon their investments
while managing expenses. She
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20.4

20.5

accepts her nomination and thanked
the members in advance for their
support and vote. May God bless
the members NWCCUL and the
Bahamas.

Mr. Bronson Sands told the
members that having served
previously as a member of the
Credit Committee, the Supervisory
Committee, and a former Board of
Director he decided to put in his
nomination to serve as a Board of
Director once again. He thinkse
Credit Union needs better
representation and to ensure that
we are looking out for the members
as well as the public and ensure that
we move NWCCUL to the next level.
He accepts his nomination and
hopes he has the support of the
members.

Ms. Doreen A. Rolle told the
members that she is a former
banker and has held various roles in
finance and management. Her goal
in becoming a Board of Director
comes from her desire to positively
impact this organization in a
leadership role and more
importantly help make decisions
that will help this organization fulfill
its overall mission. With her
previous experiences as a member
of the Credit Committee, she
believes she can be a great asset
serving on the Board of Directors of
NWCCUL. She idhmg to serve and
KSt LI 3dzARS (KS
the right direction. She accepts her
nomination, thanked the members
and asked for their support.
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21.1

21.2

21.3

Mr. Lovy Jean told the members he
has over 21 years of experience in
the financial sector with the last 10
years in a strategic leadership and is
presently the regional manager for
Grace Kennedy headquartered in
Jamaca with oversight for the
Bahamas @ad the Turks and Caicos
Islands. He is also currently serving
as a member of the investment
committee at the SBDC, and he is
currently the Chairman of the Credit
Committee of NWCCUL.

Mr. Jean continued that he put in his
nomination because he loves his
Credit Union, and he was only a
member who became interested in
serving on the Credit Committee
and while serving in that capacity he
realized that a lot of times your
hands are tied, ash you want to

make decisions and see progress,
but it is delayed. However, he
thinks we can control those issues
sometimes. He put in his
nomination because he thinks he
represents something new and
different to the Credit Union and he
would like the opprtunity to serve
and help contribute to take
NWCCUL to the next level. He
accepted his nomination and asked
the members for their support.

Mr. Wilbert Collie told the members
that he has been a member of
NWCCUL since 1980. The Credit
Union was first formed in the Kipling

LIS 2 LIt S uddinyy\8hicishe waks o part of and

has since served on the Credit
Committee, the Supervisory
Committee, and the Bodrof
Directors. For the good of this
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21.4

21.5

21.6

22.1

order, he put in his nomination to
serve as a Board of Director again if
elected and he asks for the

YSYo SNRa &dzlJli2 NI @

Chairman Douglas told the members
that according to the Byelaws the
Nomination Committee has the full
authority to determine who qualify

to offer themselves as candidates
and not the Board. He then asked
what the number opeopleare

logged on to the AGM to cast their
vote. It was confirmed that 85
members are logged on presently.

Mr. Alfred Poitier advised the
members that the ballots will appear
on their device screen, and they only
have to choose who they would
prefer to see serving and they have
approximately 3 minutes to make
their selection. He also said the
process is kectronic and secret and
the Zoom will tally the votes and
provide the results immediately
following.

The voting results for the Board of
Directors are as follows:

1 Leo A. Douglas 62%
1 Welbourne Cunningham J83%
1 Deborah Zonicle 32%
1 Bronson Sands 48%
9 Doreen Rolle 27%
1 LovyJean 72%
1 Wilbert Collie 45%

The following persons were elected

to serve on théBoard of Directors:

1 Leo A. Douglas
NWCCUL 48Annual General Meeting
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Welbourne Cunningham Jr.
Bronson Sands
Lovy Jean

Persons to serve on the Board of
Directors are:

Leo A. Douglas

Anna Colebrooke
Welbourne Cunningham Jr.
Darrin Woods

Lovy Jean

Kevin Hanna

Bronson Sands

Chairman Douglas thanked the
members and colleagues who were
a part of the election process which
is a democracy. He also on behalf of
the Board thanked the members for
their support and confidence in

them.

Supervisory Committee

22.4

22.5

The following persons was elected
unopposed to serve on the
Supervisory Committee:

1 Misty Adderley
i Tyronne Perpall
1 Elaine Farguharson

Persons to serve on the Supervisory
Committee are:

1 Misty Adderley
1 Tyronne Perpall
9 Elaine Farquharson

CreditCommittee

22.6

The nominees of the Credit
Committee were invited to indicate
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their acceptance of the nomination now seeking to bring forward the

and to give an overview of mission of the Credit Committee, in
themselves to the membership. using the same energy when she
served on the Supervisory
22.7 Mr. Richard Johnson told the Committee, to bring the Credit

Y§ YoOSNBE KS KIFa 2@SNJ o Mnioa® théldextleve There have
SELISNRASYOS Ay ol y1 AY 3 begricanknuaupdiséuSsionsab@ut

experience in financial statements delinquency and the need to

and previously retired from a improve and adhere to policy,
prominent bank in the country and procedures and put in

recently retired from NWCCUL as improvements. In that effort, she
the Collections Manager-e feels has put in her nomination and is
the Credit Committee needs strong, aSS1Ay3 G4KS YSYOSNAEQ
ethical people who have a keen she accepts her nomination.
interest in serving with an

understanding of financial 23.2 The voting results for the Credit
statements, collections and that Committee are as follows:

loan interest is the driving force

behind any financial institution of 1 Richard Johnson 67%

which NWCCUL is one. 1 Shantel Saunder83%
22.8 Mr. Johnson said loan growth and

reduction in delinquency is a priority

that NWCCUL faces and are areas he

has expert knowledge about. As his

first time offering himself to serve,

he put in his nomination and is 23.4 Persons to serve on the Credit

a8SS1Ay3 GKS YSYOSNEQ &anmitiebNb: Ay

electing him to serve as one of the

next Credit Committee members. 1 Kenneth Knowles

He accepted his nomination and

thanked the members for their

support.

23.3 The following person were elected
to serve on the Credit Committee:

1 RichardJohnson

1 Sonia Williams
ff Richard Johnson

231 Ms. Shantel Saunders told the 23.5 C_hairman Douglas congratulated Mr.
Richard Johnson the newly elected
served on the Supervisory member of the Credit Committee

Committee, previously represented and he is sure Mr. Johnson will fit in
NWCCUL as she served on the CAL as he knows that area well.
02FNRZ KIFIa 20SNJon_@SENEQ SELISNASYyOS

in the financial industry along with 23.6 Chairman Douglae expressed sincere
credit and collection exgrience thanks.to the Nomination

where she previously worked in a Committee in the persons of

leading commercial bank. As she is Anthony Robert Farquharson,
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Chairman and Mrs. Sonia Cox 24.4 Ms. Florence Knowles agreed to

Hamilton who has done a wonderful serve on the Nomination
job. This is the first time after 47 Committee.
years that everyone had the names
of the candidates before the AGM 24.5 Persons to serve on the Nomination
was held which is in keeping with Committee are:
the Byelaws that the members know 1 Mr. Anthony Robert
who is offering themslves for Farquharson
nomination. 9 Ms. Doreen Rolle
1 Ms. Florence Knowles

NOMINATION COMMITTEE APPOINTMENT

RESOLUTIONS
23.7 Chairman Douglas asked the

members for 3 nominees to serve on  24.6 The Resolutions from the Board of

the Nomination Committee which is Directorsare listedon page 113 of
an independent committee and the AGM booklet.

section 45 of the Byelaws sets out

the duties of the Committee. He 24.7 The following resolutions were
alsosaidthose persons whbave presented by Vice Chairman Hanna
served before in another capacity for the year 2023 even though it is
can take on the responsibility as listed as 2022 in the 46AGM

well. He asked Mr. Anthony Robert booklet:

Farguharson if he is willing to
continue serving on the Nomination 24.8 OBE IT RESOLVEBATthe Board of

Committee. Directors be responsible for the
appointment of Auditors for the
24.1 Mr. Anthony Robert Farquharson 8SIFNI SYR 5508Y6SN) omz
accepted to continue serving on the
Nomination Committee. 24.9 ltis noted that 97% of the
membership is ifiavor of the Board
24.2  Ms. Yvonne Rahming was of Directors being responsible for
nominated by Mr. Alfred Poitier to the appointment of the Auditors for
serve on the Nomination the year ended December 31, 2023.
Committee. She declined the
nomination. and seconded by Mr. 24.10 6BE IT RESOLVEBATthe Board of
Quintin Percentie. Directors be responsible for the
appointment of the Attorney for the
24.3 Ms. Doreen Rolle was nominated by 8SIFNJ SYR 550SY6SN) omX
Mr. Alfred Poitier to serve on the
Nomination Committee. She 24.11 ltis noted that 97% of the
accepted the nomination to serve on membership is ifiavor of the Board
the Committee. of Directors being responsible for

the appointment of the Attorney for
the year ended December 31, 2023.
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24.12 BE IT RESOLVEBATBoard of
Directors are to receive a monthly
stipend of $500.00 up to the next
| Da ®¢

24.13 It is noted that 94% of the

membership is ifiavor of the Board

of Directors receiving a monthly
stipend of $500.00.

24.14 6BE IT RESOLVEBATSupervisory

Committee members are to receive

a monthly stipend of $250.00 up to

GKS ySEG ! Dadé
25.1 Itis noted that 97% of the
membership is iriavor of the
Supervisory Committee members
receiving a monthly stipend of
$250.00.

O0BE IT RESOLVEBATCredit
Committee members are to receive
a monthly stipend of $200.00 up to
G§KS ySEG ! Da®dé

25.2

25.3 Itis noted that 97% of the
membership is ifiavor of the Credit
Committee members receiving a
monthly stipend of $200.00.

OBE IT RESOLVED TItd#eT
qualifying share par value be
increased by $50.00 to $150.00 per

AKI NB D¢

25.4

25.5 Itis noted that 86% of the
membership is iriavor of the
qualifying share par valugeing
increased by $50.00 to $150.00 per

share.

OBE IT RESOLVEBATour
maximum liability remain at
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25.6

25.7

$75,000,000.00 as set at our@4
| yydzZt DSy SNI ¢

It is noted that 100% of the
membership is ilavor of the
maximum liability remaining at
$75,000,000.00 as set at ourd5
l yydzZrf DSYSNJI f

aSSUAyY

aSSUAyY

ANY OTHER BUSINESS

BUDGET 2023

25.8

25.9

25.10

Chairman Douglas drew the
members attention page 48 of the
AGM booklet for the 2023 Budget
reminding them that the Board
approves the budget, and the
members ratify it. He then asked if
there were any questions regarding
the budget.

Mrs. Shernell Gardiner highlighted
that in 2022 it was hoped that a
profit would be achieved of
$188,000.00 however, due to the
bad debt provision it basically wiped
out the expected profit. We
anticipated a provision of
$880,000.00 but it ended up being
$2.4 million which means the $1.5
million wiped us out. It is hoped for
2023 that we maintain income of
$5.8 million which is a reduction
from 2022 but we know it will
improve because since the approval
of the budget we have new tenants
which is an increse in occupancy
and rental income.

Mrs. Gardiner continued that we still
have a lot to go in terms of achieving
the interest incomdargets,

especially on the SBDC loans. Our
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25.11

26.1

26.2

interest rates have been lowered
again so there isavingghere and

we have increased the provisions a
little more of $300,000.00 but we
hope we do not have to use it. The
budget is a tool, and we will see how
best we can achieve the targets and
if we compare it to 2022 budget in
some lines there were big vanees
but for most of it we were on target.

Mr. Richard Johnson asked why the
projected loss for 2023 is
$406,055.00.

Mrs. Gardiner said we would like to
be optimistic,however we have to

be realistic also. We know the loan
books are not growing as it ought to,
we know our deposit rates are still
very good but the ratios for both
deposits and loans still far exceed
the standard of PEARLS. That is the
unfortunate realityof the projected
loss for 2023.

Chairman Douglas asked the
members if they are in agreement
with ratifying the budget remain
silent and if they are not to indicate
it.
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26.3 It is noted that the membership
ratified the 2023 Budget as
presented.

VOTE OF THANKS

26.4 Chairman Douglas thanked the
members for their participation and
support in the 47" AGM and it is
hoped that we would have better
news to report at the next AGM.
God bless and keep them.

ADJOURNMENT

26.5 On motion by Ms. Anna Colebrooke
and seconded by Ms. Florence
Knowles, the 4% Annual General
Meeting of NWCCUL adjourned at
10:02 p.m.

Leo A. DouglasChairman

Darrin Woodg; Secretary

Date:
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47" Annual General Meetirgarticipants

Name (Original Name)

NWCCUL

Yvonne Rahming

NWCCU Board Room Harrold Road
Elizabeth Ellis

Ron Demeritte

Rovena Ramsay

Elizabeth Ellis

NWCCU Board Room Harrold Road
NWCCU Board Room Harrold Road
Alcondo Hepburn

Rovena Ramsay

NWCCU Board Room Harrold Road
NWCCU Board Room Harrold Road
NWCCU Board Room Harrold Road
NWCCU Boarfdoom Harrold Road
NWCCU Board Room Harrold Road
Ron Demeritte

Bronson Sands

Nadia Davis

Bianca RahminBrown

NWCCU Board Room Harrold Road
NWCCU Board Room Harrold Road
Sonia Williams

Shamece Pinder

Melanie Harris

Lavern Hanna

LISA WILLIAMS

Shamece Pinder

Florence Brown Knowles

Godfrey Russell

Shannon Hanna

Rose Knight

NICOLA ARNETTE

Arlington Hanna

Annie J. Beckles

Alcondo Hepburn

Sonia Williams

Dian Gray

Bianca RahminBrown

Cheryl Hurst

CypriannaStuart

Bianca RahminBrown

Heather WoodFowler

NWCCUL 48Annual General Meeting

User Email
apoitier@nwccubahamas.com
no_weaponformed@hotmail.co
nwcuellis@gmail.com
eellis@nwccubahamas.com
ron.demeritte@gmail.com
rramsay242@gmail.com
eellis@nwccubahamas.com
nwcuellis@gmail.com
nwcuellis@gmail.com
alcondo.hepburn@hotmail.com
rramsay242@gmail.com
nwcuellis@gmail.com
nwcuellis@gmail.com
nwcuellis@gmail.com
nwcuellis@gmail.com
nwcuellis@gmail.com
ron.demeritte@gmail.com
bronsonsands@hotmail.com
omairnr@hotmail.com
btrahming@gmail.com
nwcuellis@gmail.com
nwcuellis@gmail.com
soniawill242@gmail.com
spinder1405@gmail.com
melloharris@hotmail.com
lavernlhanna@hotmail.com
bestmommy140@live.com
spinder1405@gmail.com
flojo2007 @hotmail.com
islandboyl@batelnet.bs
shanna@nwccubahamas.com
rosferkni_3@hotmail.com
narnette @nwccubahamas.com
arlingtonhanna63@yahoo.com
anniejbeckles@yahoo.com
alcondo.hepburn@hotmail.com
soniawill242@gmail.com
dladylibra@hotmail.com
btrahming@gmail.com
cheryldit@yahoo.co.uk
cyprianna_stuart@hotmail.com
btrahming@gmail.com
hawood57@gmail.com

Join Time

7/21/2023 14:45
7/21/2023 14:45
7/21/2023 14:45
7/21/2023 14:45
7/21/2023 14:46
7/21/2023 14:46
7/21/2023 14:46
7/21/2023 14:46
7/21/2023 14:47
7/21/2023 14:47
7/21/2023 14:48
7/21/2023 14:48
7/21/2023 14:49
7/21/2023 14:51
7/21/2023 14:52
7/21/2023 14:54
7/21/2023 14:54
7/21/2023 14:55
7/21/2023 14:55
7/21/2023 14:58
7/21/2023 14:58
7/21/2023 14:59
7/21/2023 15:03
7/21/2023 15:05
7/21/2023 15:08
7/21/2023 15:08
7/21/2023 15:08
7/21/2023 15:09
7/21/2023 15:09
7/21/2023 15:11
7/21/2023 15:11
7/21/2023 15:13
7/21/2023 15:14
7/21/2023 15:14
7/21/2023 15:15
7/21/2023 15:15
7/21/2023 15:15
7/21/2023 15:16
7/21/2023 15:16
7/21/2023 15:16
7/21/2023 15:17
7/21/2023 15:18
7/21/2023 15:19
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Sheree Neymour
DAMIEN MAYCOCK
Welbourne Cunningham Jr
Shantel Saunders
Robert Farquharson
Shernell Gardiner
KendrickStubbs
Sonia Williams
Bianca RahminBrown
Brendalee Knowles
Patrice Cooper
Noreen (Ecovis) Campbell
Betty CartwrighiRolle
Tyronne Perpall

Ken Rolee

Elayne Farquharson
CypriannaStuart
Demetrius Sears

Joy McKinney

Ebbie Jackson

Brian Evans

Stephen Rolle
Sherelle SandRolle
Marshanell Rolle
Sophia Sears

Janet Wilson
Bronson Sands
Nadia Davis

Melanie Harris
Doreen Rolle
Welbourne Cunningham Jr
Arlington Hanna
Florence Brown Knowles
NICOLA ARNETTE
Rose Knight

Godfrey Russell

LISA WILLIAMS
Sheree Neymour
Janet Hall

Lavern Hanna
Yvonne Rahming
Shannon Hanna
Alcondo Hepburn
Heather Woodrowler
Shernell Gardiner
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damarinaj2008 @gmail.com
wellyd76@gmail.com
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shernellgardiner@hotmail.com
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btrahming@gmail.com
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noreen.campbell@ecovis.bs
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cyprianna_stuart@hotmail.com
ds_cannon79@hotmail.com
joyandjace@gmail.com
ebbiejuan60@hotmail.com
bmevans@live.com
pharoah1992@gmail.com
shenique_sands@yahoo.com
marshanellrolle@gmail.com
captainsears38@gmail.com
wilsonjanet720@gmail.com
bronsonsands@hotmail.com
omairnr@hotmail.com
melloharris@hotmail.com
doreen_arolle@hotmail.com
wellyd76@gmail.com
arlingtonhanna63@yahoo.com
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rosferkni_3@hotmail.com
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lavernlhanna@hotmail.com
no_weaponformed@hotmail.co
shanna@nwccubahamas.com
alcondo.hepburn@hotmail.com
hawood57 @gmail.com
shernellgardiner@hotmail.com
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{%ECOVIS' BAHAMAS

ECOVIS Bahamas + Serenity House + East Bay
The Bahamas

INDEPENDENT AUDITORS’ REPORT

To the Members of:
National Workers Co-operative Credit Union Limited

Opinion

We have audited the financial statements of National Workers Co-operative Credit Union Limited (the “Credit
Union"), which comprise the statement of financial position as at December 31, 2023, and the statement of
comprehensive income, statement of changes in members' equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Credit Union as at December 31, 2023, and its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Credit Union in accordance with the ethical
requirements that are relevant to our audit of the financial statements in The Bahamas, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information obtained at the date of this auditors’
report is information included in the Credit Union’s Annual Report, but does not include the financial statements
and our auditors’ report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this auditors’
report, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

ECOVIS Bahamas, Serenity House, East Bz

3 Eas Nassau, The Bahamas Phone: +1 = 110 Fax: +1
E-Mail: nassau@ecovis.com Management: Jame

ampbell VAT-ID Number: 114394718 Headquarter- Nassau Registered in: The Ba
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INDEPENDENT AUDITORS’ REPORT (Continued)

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Credit Union’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Credit Union or to cease
operations, or has no realistic alternative but to do so.

The Directors are responsible for overseeing the Credit Union's financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Credit Union's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’'s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Credit Union'’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditors’ report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’ report. However, future
events or conditions may cause the Credit Union to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

ECOVIS Bahamas
Chartered Accountants

Nassau, The Bahamas

April 18, 2024
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Statement of Financial Position

As at December 31, 2023
(Expressed in Bahamian dollars)

Notes 2023 2022
ASSETS
Cash and cash equivalents 5 $ 5613,390 $ 5,641,146
Deposits and short-term investments 6 5,108,077 5,030,257
Other assets 7 944,024 960,546
Deposits with the League 8 14,957,095 14,465,409
Financial investments 9 9,274,760 9,153,358
Loans receivable 10, 23 27,502,074 27,516,857
Investment properties 11 654,676 697,914
Property and equipment 12 4,850,492 4,763,168
TOTAL ASSETS $68,904,588 $68,228,655
LIABILITIES AND MEMBERS' EQUITY
LIABILITIES
Other liabilities 13 $ 774823 $ 673,800
Lease liability 14.2 562,710 376,412
Members and other deposits 15,23 63,637,098 63,743,381
Total liabilities 64,974,631 64,793,593
MEMBERS' EQUITY
Qualifying shares 16, 23 2,093,532 1,544,646
Statutory reserve fund 17(i) 4,295,784 4,295,784
Fair value reserve 17(ii) 605,766 514,963
Revaluation reserve 12 154,517 154,517
Accumulated deficit (3,219,642)  (3,074,848)
Total members' equity 3,929,957 3,435,062
TOTAL LIABILITIES AND MEMBERS' EQUITY $68,904,588 $68,228,655

See notes to the financial statements.

These financial statements were approved on behalf of the Board and authorized for issue on April 18, 2024,

and signed on its behalf by:

Leo A. Douglas
Chairman

,Lw..@-&,w.uﬁa.

Anna F. Colebrooke
Treasurer

.

Darrin M. Woods

Secretary
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Statement of Profit or Loss and Other Comprehensive Income

For the year ended December 31, 2023
(Expressed in Bahamian dollars)

Notes 2023 2022

INTEREST INCOME

Loan interest income 18,23 $ 2,978,821 $ 3,141,095

Investment interest income 19 546,105 534,526

Interest on deposits with the League 8 210,440 206,613
Total interest income 3,735,366 3,882,234
INTEREST EXPENSE

Deposit interest expense 20, 23 995,563 1,252,626
Total interest expense 995,563 1,252,626
NET INTEREST INCOME BEFORE PROVISION FOR LOAN

IMPAIRMENT 2,739,803 2,629,608

Increase in provision for loan impairment 10 (76,637) (2,309,340)
NET INTEREST INCOME AFTER PROVISION FOR LOAN

IMPAIRMENT 2,663,166 320,268

Other income 21 884,119 735,527
NET INTEREST AND OTHER INCOME 3,547,285 1,055,795
OPERATING EXPENSES

Personnel 22, 23 1,885,355 1,893,433

Occupancy 22 469,925 385,786

Depreciation 22 415,099 345,370

Members' security 22 285,941 304,679

General business 22 399,896 260,841

Computer expense 22 111,996 104,753

Organizational 22 98,617 91,619

Marketing 22 25,250 41,641
Total operating expenses 3,692,079 3,428,122
LOSS FOR THE YEAR (144,794) (2,372,327)
OTHER COMPREHENSIVE INCOME
Item that may be subsequently reclassified to profit or loss:

Fair value change on equity securities 17(ii) 90,803 15,422
TOTAL COMPREHENSIVE LOSS $ (53,991) $ (2,356,905)

See notes to the financial statements.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Statement of Changes in Members’ Equity

For the year ended December 31, 2023

(Expressed in Bahamian dolfars)

Statutory
Qualifying Reserve  FairValue Revaluation Accumulated
Notes  Shares Fund Reserve Reserve Deficit Total

Balance as at December 31, 2021 $1,434716 $4,295784 § 499,541 § 154,517 (702,521) $ 5,682,037
Comprehensive loss for the year

Loss for the year - - (2,372,327) (2,372,327)

Fair value profit on marketable securities  17(ii) - 15,422 - 15,422
Total comprehensive loss for the year - 15,422 - (2,372,327) (2,356,905)
Transactions with members

Nel increase in membership 16 109,930 - 109,930
Total transactions with members 109,930 - 109,930
Balance as at December 31, 2022 1,544,646 4,295,784 514,963 154,517  (3,074,848) 3,435,062
Comprehensive loss for the year

Loss for the year - - (144,794)  (144,794)

Fair value profit on marketable securities  17{ii) - 90,803 - 90,803
Total comprehensive loss for the year - 90,803 - (144,794) (53,991)
Transactions with members

Net increase in par value per share 16 548,886 - 548,886
Total transactions with members 548,886 - 548,886
Balance as at December 31, 2023 $2,093,532 $4,295784 § 605766 $ 154,517 § (3,219,642) $ 3,929,957
See nates to the financial statements.

5
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Statement of Cash Flows

For the year ended December 31, 2023
(Expressed in Bahamian dollars)

2023 2022
Cash flows from operating activities:
Net loss for the year $  (144,794) $ (2,372,327)
Adjustment for items not affecting cash:
Interest income (3,735,366) (3,882,234)
Interest expense 995,563 1,252,626
Provision for loan impairment 151,478 2,404,350
Depreciation 415,099 345,370

(2,318,020)  (2,252,215)
Changes in operating assets and liabilities:

Interest received 3,245,070 3,329,056
Interest paid (1,084,686) (1,253,312)
Decreasel(increase) in other assets 16,522 (346,275)
Net (increase)/decrease in loans receivable (135,509) 203,312
Increase in other liabilities 101,023 126,863
(Decrease)/increase in members and other deposits (106,283) 2,156,731
Net cash (used in)/provided by operating activities (281,883) 1,964,160

Cash flows from investing activities:

Acquisition of financial investments - (530,700)
Acquisition of investment properties - (6,500)
Acquisition of property and equipment (109,023) (186,380)
Net cash used in investing activities (109,023) (723,580)

Cash flows from financing activities:

Net issuance to qualifying shares 548,886 109,930
Principal paid on lease liabilities (185,736) (99,592)
Net cash provided by financing activities 363,150 10,338
Net (decrease)/increase in cash and cash equivalents (27,756) 1,250,918
Cash and cash equivalents, beginning of year 5,641,146 4,390,228
CASH AND CASH EQUIVALENTS, END OF YEAR $ 5,613,390 $ 5,641,146

Supplemental cash flow information:
Dividends received $ 20,523 § 21,761

See notes to the financial statements.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
(Expressed in Bahamian dollars)

1.

NWCCUL 48Annual General Meeting

INCORPORATION AND ACTIVITIES

The National Workers Co-operative Credit Union Limited (the “Credit Union”) was established in 1976 under
the provisions of The Commonwealth of The Bahamas Cooperative Societies Act, 2005 (the “2005 Act”).

On May 12, 2015, the government enacted The Bahamas Co-operative Credit Unions Act, 2015 (the “2015
Act”) which superseded the 2005 Act. Under the 2015 Act, The Central Bank of The Bahamas is responsible
for the administration of all co-operative credit unions. Effective June 1, 2015, the Credit Union was granted
a Certificate of Continuance by The Central Bank of The Bahamas to continue as a co-operative credit
union.

The Credit Union's primary purpose is to:

e Promate thrift among its members by affording them an opportunity to accumulate savings.

« Create for its members a source of credit for provident or productive purposes at reasonable rates of
interest.

= Provide the opportunity for members to use and control their money for their mutual benefit in
accordance with co-operative principles.

The Credit Union is affiliated with The Bahamas Co-operative League Limited (the “League”) and The
Caribbean Confederation of Credit Union.

The registered office of the Credit Union is located on Tonique Williams-Darling Highway, Nassau, The
Bahamas.

LAWS AND REGULATIONS

During the year ended December 31, 2015, the Bahamas Co-operative Credit Unions Act, 2015 and the
Bahamas Co-operative Credit Unions Regulations, 2015 came into effect. The Act transferred the regulation
of credit unions in the Bahamas to The Central Bank of The Bahamas.

This regulatory framework affects these financial statements, and the effects are disclosed in the financial
statements and the relevant notes:

a) Section 65(1) of the Bahamas Co-operative Credit Unions Act, 2015 states that “where a co-operative
credit union realizes an annual surplus from its transactions, that co-operative credit union shall
establish and maintain a statutory reserve fund as may be prescribed by regulations”.

b) Section 122 of the Bahamas Co-operative Credit Unions Act, 2015 exempts the Credit Union from
stamp duty relating to the execution of documents in the Bahamas, including loans granted.

MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented, unless otherwise stated.

a) Statement of compliance — The Credit Union's financial statements have been prepared in
accordance with International Financial Reporting Standards (“IFRSs”).

b) Basis of preparation — These financial statements have been prepared under the historical cost
convention except for certain financial investments which have been measured at fair value.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
(Expressed in Bahamian dollars)

3. MATERIAL ACCOUNTING POLICIES (Continued)

c) Changes in accounting policies and disclosures — Certain new standards, and amendments to
existing standards, have been published by the IASB. The effects on the Credit Union’'s financial
statements are set out below:

i) Amended standards effective January 1, 2023

The Credit Union adopted the following new and amended standards during the year:

IAS 1, ‘Presentation of Financial Statements and IFRS Practice Statements 2 Making
Materiality Judgements — Disclosure of Accounting Policies - The |IASB amended IAS 1
Presentation of Financial Statements to require entities to disclose their material rather than
their significant accounting policies. The amendments define what is ‘material accounting policy
information’ (being information that, when considered together with other information included
in an entity’s financial statements, can reasonably be expected to influence decisions that the
primary users of general-purpose financial statements make on the basis of those financial
statements) and explain how to identify when accounting policy information is material. They
further clarify that immaterial accounting policy information does not need to be disclosed. If it
is disclosed, it should not obscure material accounting information. There was no material
impact to the Credit Union on adoption of this amendment and Practice Statement.

Definition of Accounting Estimates — Amendments to IAS 8. The amendment to IAS 8
Accounting Policies, Changes in Accounting Estimates and Errors clarifies how companies
should distinguish changes in accounting policies from changes in accounting estimates. The
distinction is important, because changes in accounting estimates are applied prospectively to
future transactions and other future events, whereas changes in accounting policies are
generally applied retrospectively to past transactions and other past events as well as the
current period. There was no impact to the Credit Union on adoption of this amendment.

ii) New standard issued but not yet effective or adopted

The following amended standard has been issued but is not yet effective and has not been early
adopted. The Credit Union intends to adopt this standard when it becomes effective:

NWCCUL 48Annual General Meeting

IAS 1, 'Presentation of Financial Statements — Classification of Liabilities as Current or Non-
current’ (Amendment) (Effective January 1, 2024) — The amendments to IAS 1 published in
January 2020 affect only the presentation of liabilities as current or non-current in the statement
of financial position and not the amount or timing of recognition of any asset, liability, income
or expenses, or the information disclosed about those items.

The amendments clarify that the classification of liabilities as current or non-current is based
on rights that are in existence at the end of the reporting period, specify that classification is
unaffected by expectations about whether an entity will exercise its rights to defer settlement
of a liability, explain that rights are in existence if covenants are compiled with at the end of the
reporting period, and introduce a definition of settlement to make clear that settlement refers
to the transfer to the counterparty of cash, equity instruments, other assets or services.

The amendments are to be applied retrospectively for annual periods beginning on or after 1
January 2024, with early application permitted. The IASB has aligned the effective date with
the 2022 amendments to IAS 1. If an entity applies the 2020 amendments for an earlier period,
it is also required to apply the 2022 amendments early.

Management anticipates that the application of these amendments may not have a significant
impact on the Credit Union’s financial statements in future periods.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
(Expressed in Bahamian dollars)

3. MATERIAL ACCOUNTING POLICIES (Continued)
d) Foreign currency translation

Functional and presentation currency

Items included in the financial statements of the Credit Union are measured using the currency of the
primary economic environment in which the entity operates (the functional currency). The financial
statements are presented in Bahamian dollars, which is the Credit Union’s functional and reporting
currency.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at year-end exchange rates of monetary and
non-monetary assets and liabilities denominated in foreign currencies are recognized in profit or loss
in the statement of comprehensive income.

e) Cash and cash equivalents — Cash and cash equivalents are carried in the statement of financial
position at amortized cost using the effective interest method. Cash and cash equivalents comprise
cash in banks and short-term highly liquid investments that are readily convertible into known amounts
of cash and are subject to an insignificant risk of change in value.

f) Time deposits with banks — Time deposils with banks represent deposits at banks with original
maturities of more than 90 days. These deposits are recognized in the statement of financial position
at amortized cost using the effective interest method.

g) Deposits with the League — Deposits with the League represent the proceeds of the statutory reserve
fund and the liquidity reserve fund, which are deposited with and administered by the League, as
required by the Act. Other deposits are also held at the League. These deposits are carried at amortized
cost using the effective interest method in the statement of financial position.

h) Other receivables and prepayments — Other receivables and prepayments which include refundable
deposits, prepaid expenses, interest receivable and other receivables, are carried at cost in the
statement of financial position, net of allowance for impairment, due to their short-term nature.

i) Non-performing financial assets — All loans to members on which principal or interest payments are
overdue in excess of thirty (30) days are classified by management as non-performing and monitored
closely for impairment.

j) Offsetting financial instruments — Financial assets and liabilities are offset, and the net amount
reported in the statement of financial position when there is a legally enforceable right to offset the
recognized amounts and there is an intention to settle on a net basis or realize the asset and settle the
liability simultaneously.

k) Financial instruments — A financial instrument is any contract that gives rise to both a financial asset
of one enterprise and financial liability or equity of another enterprise.

i) Recognition and derecognition
Financial assets and financial liabilities are recognized when the Credit Union becomes a party to
the contractual provisions of the financial instrument. Financial assets are derecognized when the
contractual rights to the cash flows from the financial asset expire, or when the financial asset and
substantially all the risks and rewards are transferred. A financial liability is derecognized when it
is extinguished, discharged, cancelled, or expired.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
(Expressed in Bahamian dollars)

3. MATERIAL ACCOUNTING POLICIES (Continued)
k) Financial instruments (Continued)

ii) Classification and initial measurement of financial assets
Except for those trade receivables that do not contain a significant financing component and are
measured at the transaction price in accordance with IFRS 15, all financial assets are initially
measured at fair value adjusted for transaction costs (where applicable).

Financial assets, other than those designated and effective as hedging instruments, are classified
into the following categories:

¢ amortized cost;
+ fair value through profit or loss (FVTPL); and
+ fair value through other comprehensive income (FVTOCI).

The classification is determined by both:;

+ the entity's business model for managing the financial asset; and
+ contractual cash flow characteristics of the financial asset

All income and expenses relating to financial assets that are recognized in profit or loss are
presented within net interest and other income and provision for loan impairment and expected
credit losses.

iii) Subsequent measurement of financial assets

Financial assets at amortized cost
Financial assets are measured at amortized cost if the assets meet the following conditions (and
are not designated as FVTPL):

+ they are held within a business model whose objective is to hold financial assets and collect its
contractual cash flows; and

» the contractual terms of the financial assets give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

After initial recognition, these are measured at amortized cost using the effective interest method.
Discounting is omitted where the effect of discounting is immaterial.

The Credit Union'’s cash and cash equivalents, time deposits with banks, deposits with the League,
loans receivable, other assets and financial investments in debt securities fall into this category.

Financial assets at fair value through other comprehensive income (FVTOCI)
The Credit Union accounts for financial assets at FVTOCI if the assets meet the following
conditions:

+ they are held under a business model whose objective is “hold to collect” the associated cash
flows and sell; and

+ the contractual terms of the financial assets give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Any gains or losses recognized in other comprehensive income (OCI) will not be recycled upon
derecognition of the asset.

The Credit Union’s financial investments in equity securities and investment in the League are
classified as financial assets at FVTOCI.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
(Expressed in Bahamian dollars)

3. MATERIAL ACCOUNTING POLICIES (Continued)
k) Financial instruments (Continued)

iv) Classification and subsequent measurement of financial liabilities
As the accounting for financial liabilities remains largely the same under IFRS 9 compared to IAS
39, the Credit Unions' financial liabilities were not impacted by the adoption of IFRS 9. However,
for completeness, the accounting policy is disclosed below.

Financial liabilities are initially measured at fair value, and, where applicable, adjusted for
transaction costs unless the Credit Union designated a financial liability at fair value through profit
or loss.

Subsequently, financial liabilities are measured at amortized cost using the effective interest
method except for derivatives and financial liabilities designated at FVTPL, which are carried
subsequently at fair value with gains or losses recognized in profit or loss (other than derivative
financial instruments that are designated and effective as hedging instruments).

Allinterest-related charges and, if applicable, changes in an instrument’s fair value that are reported
in the statement of comprehensive income are included within “interest income” or “interest
expense”.

The Credit Union's financial liabilities include members’ regular deposits, other deposits and other
liabilities which are measured at amortized cost using the effective interest rate method.
Discounting, however, is omitted where the effect of discounting is immaterial.

v) |mpairment of financial assets
IFRS 9's impairment requirements use more forward-looking information to recognize expected
credit losses - the “expected credit loss (ECL) model”. This replaces IAS 39's “incurred loss model”.
Instruments within the scope of the new requirements included loans and other debti-type financial
assets measured at amortized cost and FVTOCI, trade receivables, contract assets recognized
and measured under IFRS 15 and loan commitments and some financial guarantee contracts (for

the issuer) that are not measured at fair value through prefit or loss.

Recognition of credit losses is no longer dependent on the Credit Union first identifying a credit loss
event. Instead, the Credit Union considers a broader range of information when assessing credit
risk and measuring expected credit losses, including past events, current conditions, reasonable
and supportable forecasts that affect the expected collectability of the future cash flows of the
instrument.

To comply with IFRS 9, the Credit Union have estimated forward-looking losses for all outstanding
loans. How the losses are estimated depends upon the performance of the loan. Three stages were
recognized as shown below:

e Stage 1: Performing loans - 12-month loss forecast;
* Stage 2: Significantly increased risk and not low risk - Lifetime loss forecast; and
s Stage 3: Impaired loans - Lifetime loss forecast.

The model structure follows a Basel |l approach (Probability of Default (PD), Exposure at Default
(EAD), Loss Given Default (LGD)) with the addition of probability of attrition (PA) to facilitate lifetime
loss forecasting considering both PD and PA provides a competing risks approach necessary for
accurate long-range forecasting.

The models are estimated in stages: vintage decomposition, macroeconomic correlations, and
loan-level discrete time survival modeling. Each stage provides necessary inputs to the next.

11
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
{Expressed in Bahamian dollars)

3. MATERIAL ACCOUNTING POLICIES (Continued)
k) Financial instruments (Continued)

v) Impairment of financial assets (Continued)

Vintage decomposition is performed with an Age-Period-Cohort (APC) algorithm. The APC
algorithm provides the decomposition components: (1) a lifecycle function versus the age of the
account, (2) a vintage function versus loan origination date quantifying unique risk scaling by
vintage, and (3) an environment function versus calendar date that captures systematic affects
across all accounts on a given date, most commonly macroeconomic drivers. The APC algorithm
produces these estimates non-parametrically, so it does not explain what changes in underwriting
might drive changes in the vintage function or what macroeconomic changes may cause the
observed movements in the environment function. To provide an explanation, additional medeling
is done.

In a second phase, a model is built to represent the environmental component as a function of
factors such as macroeconomic indicators like house prices and unemployment. Similarly, to
explain how shifts in underwriting affect the vintage function, a multi-horizon survival model (MSM)
is created with the APC lifecycle and environment as inputs alongside origination or behavioral
scoring factors. The coefficients of the MSM are also functions of forecast horizon to capture the
changing value of the information with time.

To create forecasts, macroeconomic scenarios are used to extend the environment function. This
future estimate of the environment function is combined with lifecycle and credit quality for a given
account in order to create forecasts.

vi) Derecognition of financial liabilities
A financial liability is derecognized when the obligation under the liability is discharged, cancelled,
or has expired. Where an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as a derecognition of the original liability and the recognition of
a new liability, and the difference in the respective carrying amounts is recognized in the statement
of comprehensive income.

vii) Fair value measurement hierarchy
Financial assets and financial liabilities measured at fair value in the statement of financial position

are grouped into three levels of a fair value hierarchy. The three levels are defined based on the
observability of significant inputs to the measurement, as follows:

+ Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;

* Level 2: inputs other than quoled prices included within Level 1 that are observable for the
asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and,

s Level 3: inpuis for the asset or liability that are not based on observable market data
(unobservable inputs).

The Credit Union’s financial assets at FVTPL are classified within Level 1 and 2.
I} Provisions — Provisions for restructuring costs and legal claims are recognized when the
Credit Union has a present legal or constructive obligation as a result of past events, it is more

likely than not that an outflow of resources will be required to settle the obligation, and the
amount has been reliably estimated.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
{Expressed in Bahamian dollars)

3. MATERIAL ACCOUNTING POLICIES (Continued)

) Related parties — Relaled parties represent entities or individuals who can exercise significant
influence or control over the operations and policies of the Credit Union. In these financial statements,
current and past members of the Board of Directors, committee members (one year past), management
staff and their close relatives are classified as related parties.

The Credit Union is a member of the League and has a representalive on the Board of Directors.
Accordingly, the League is considered a related party in these financial statements.

All related party transactions and balances are shown as such in these financial statements.

m) Investment properties — Properties that are held for long-term rental yields or for capital appreciation
or both, and that are not occupied by the Credit Union, are classified as investment properties.
Investment properties comprise office buildings leased out under operating lease agreements and land
which is held for capital appreciation.

Some properties may be partially occupied by the Credit Union, with the remainder being held for rental
income or capital appreciation. If that part of the property occupied by the Credit Union can be sold
separately, the Credit Union accounts for the portions separately. The portion that is owner-occupied
is accounted for as property, plant and equipment under IAS 16, and the portion that is held for rental
income cr capital appreciation or both is treated as investment property under IAS 40.

When the portions cannot be sold separately, the whole property is treated as investment property only
if an insignificant portion is owner-occupied. The Credit Union considers the owner-occupied portion as
insignificant when the property is more than 5% held to earn rental income or capital appreciation. In
order to determine the percentage of the portions, the Credit Union uses the size of the property
measured in square feet.

Recognition of investment properties takes place only when it is probable that the future economic
benefits that are associated with the investment property will flow to the entity and the cost can be
measured reliably. This is usually the day when all risks are transferred.

Investment properties are measured initially at cost, including transaction costs. The carrying amount
includes the cost of replacing parts of an existing investment property at the time the cost has incurred
if the recognition criteria are met and excludes the costs of day-to-day servicing of an investment
property.

After initial recognition, the Credit Union has elected to account for investment property at cost,
measuring the investment property at its initial recognition value, less accumulated depreciation, and
impairment losses, if any. Every three (3) to five (5) years, independent appraisers determine the fair
value of all investment properties.

Land is not depreciated. Depreciation on buildings is calculated using the straight-line method to
allocate their cost over 40 years.

n) Leases

The Credit Union as a lessor

The Credit Union leases out its investment properties. The Credit Union has classified these leases as
operating leases because they do not transfer substantially all of the risks and rewards incidental to the
ownership of the assets. Rental income arising is accounted for on a straight-line basis over the lease
term and is included in profits/(losses) on rental properties in the statement of comprehensive income
(see Note 12).
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3. MATERIAL ACCOUNTING POLICIES (Continued)
n) Leases (Continued)

The Credit Union as a lessee

At inception of a contract, the Credit Union assesses whether a contract is, or contains a lease. A
contract is, or contains, a lease if the contract conveys the right to control the use of an identified asset
for a period of time in exchange for consideration.

To assess whether a contract conveys the right to control the use of an identified asset, the Credit
Union assesses whether:

o the contract involves the use of an identified asset. This may be specified explicitly or implicitly and
should be physically distinct or represent substantially all of the capacity of a physically distinct
asset. If the supplier has a substantive substitution right, then the asset is not identified;

« the Credit Union has the right to obtain substantially all of the economic benefits from use of the
asset throughout the period of use; and

s the Credit Union has the right to direct the use of the asset. The Credit Union has this right when it
has the decision-making rights that are most relevant to changing how and for what purpose the
asset is used.

o) Property, plant and equipment — Property, plant and equipment are carried at historical cost less
accumulated depreciation and impairment losses, if any. Historical cost includes expenditure that is
directly attributed to the acquisition of an item.

Subsequent costs are included in the asset's carrying amount or are recognized as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will flow
to the Credit Union and the cost of the item can be measured reliably. All repairs and maintenance are
charged to the statement of comprehensive income during the financial period in which they are
incurred.

Land is not depreciated. Depreciation on other assets is calculated using the straight-line method to
allocate costs over the estimated useful lives as follows:

Buildings - 30 years
Building improvements - 5 years
Leasehold improvements - 5 years
Furniture and equipment - 5 years
Computer hardware and software - 5 years
Automobiles - 5 years

The asset’s useful lives are reviewed, and adjusted if appropriate, at each statement of financial position
date. Assets that are subject to depreciation are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable. An asset’s carrying amount
is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount. The recoverable amount is the higher of the asset's fair value less costs
to sell and its value in use.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount and
are recognized within other income in the statement of comprehensive income.

p) Members’ reqular deposits — Members’ regular deposits represent the deposit holdings of the Credit
Union’s members, to satisfy membership requirements and facilitate eligibility for loans and other
benefits. These deposits earn interest on the first day of the month following such deposits, provided
that the amounts paid in on the first day of any month shall earn interest from that day. The rate of
interest payable on members’ regular deposils is recommended by the Board of Directors, through a
resolution to the general membership, and voted on by the members at the annual general meetings
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3. MATERIAL ACCOUNTING POLICIES (Continued)

q) Other deposits — Other deposits represent term and other deposits, savings accounts, and retirement
accounts, which are held by members and non-members of the Credit Union. These deposits, if interest
bearing, bear interest at rates that are also set by the Board of Directors, but do not require the approval
of the general membership at the annual general meetings.

r) Qualifying shares — Qualifying shares are shares required to become a member of the Credit Union
as described in the Credit Union's Bye-Laws. Each member of the Credit Union is required to own a
minimum of 10 qualifying shares with a par value of $5 each for an equivalent qualifying share value of
$50. These shares entitle each member to 1 vote at the annual general meetings.

s) Statutory reserve — This reserve is set up in accordance with the provisions of the Bahamas Co-
operative Credit Unions Act, 2015 set out in Note 2(a) to the financial statements. The proceeds of this
reserve are deposited with the League and are not available for distribution.

t) Fair value reserve — Fair value reserve represents increases or decreases in the fair values of equity
financial investments at FVTOCI reported directly in equity.

u) Statutory reserve — This reserve is set up in accordance with the provisions of the Bahamas Co-
operative Credit Unions Act, 2015 set out in Note 2(a) to the financial statements. The proceeds of this
reserve are deposited with the League and are not available for distribution.

v) Fair value reserve — Fair value reserve represents increases or decreases in the fair values of equity
financial investments at FVTOCI reported directly in equity.

w) Retained earnings — Retained earnings represent the undistributed surplus after statutory
appropriations and dividends.

x) Dividends declaration — Section 33 (2)(b) of The Bahamas Co-operative Credit Union Act, 2015,
states that the Credit Union “shall not pay a dividend or make any payment an account or out of its
surplus unless the requirements under section 65 (2)(b) have been complied with”, (see Note 26).

y) [Interest income and expense recognition — Interest income and expense are recognized in the
statement of comprehensive income for all instruments measured at amortized cost using the effective
interest method. Loan origination fees for loans that are likely to be drawn down are deferred (together
with related direct costs) and recognized as an adjustment to the effective interest rate on the loans.
Loan interest income is not recognized on loans that are past due for periods exceeding 90 days.

The effective interest method is a method of calculating the amortized cost of a financial asset or a
financial liability and of allocating the interest income or interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument or, when appropriate, a shorter period to the net
carrying amount of the financial asset of financial liability. When calculating the effective interest rate,
the Credit Union estimates cash flows considering all contractual terms of the financial instrument (for
example, prepayment options) but does not consider future credit losses. The calculation includes all
fees and commissions paid or received between parties to the contract that are an integral part of the
effective interest rate, transaction costs and all other premiums or discounts.

z) Fees and other income — Fees and other income are recognized on the accrual basis. Performance
linked fees or fee components are recognized when the performance criteria are fulfilled.

15
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3. MATERIAL ACCOUNTING POLICIES (Continued)

aa) Operating expenses — Operating expenses are recognized on the accrual basis in the statement of
comprehensive income.

bb) League dues and stabilization fees — The League has fixed its dues at $12 annually per member,
while stabilization fees are set at $3 annually per member.

cc) Employee benefits — The Credit Union's employees participate in a defined contribution pension plan,
administered by an external party. A defined contribution pension plan is a pension plan under which
the Credit Union pays fixed contributions into a separate entity.

The Credit Union has no legal or constructive obligations to pay further contributions if the plan does
not hold sufficient assets to pay all employees the benefits relating to employee service in the current
and prior periods. The Credit Union’s contributions are recognized as employee benefits expense in
the statement of comprehensive income when they are due.

4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING ACCOUNTING POLICIES

The preparation of financial statements in conformity with IFRS requires management to make estimates
and assumptions that affect the reported amount of assets, liabilities, and contingent assets and contingent
liabilities at the statement of financial position date and the income and expenses for the year then ended.
Actual results could differ from those estimates. The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimate
is revised if the revision affects only that period or in the period of the revision and future periods if the
revision affects both current and future periods.

Judgments made by management in the application of IFRS that have a significant effect on the financial
statements and estimates with a significant risk of material adjustment in the next financial year are
discussed below:

a) Expected Credit Losses

The Credit Union measures loss allowances at an amount equal to lifelime expected credit loss (ECL),
except for debt investment securities that are determined to have low credit risk at the reporting date
and loans and advances where credit risk has not increased significantly since their initial recognition.
In particular, management judgement is required in the estimate of whether credit risk of an instrument
has increased significantly, inputs into the ECL guantitative model and in the use of forward-looking
information.

The Credit Union assesses whether credit risk on a financial asset has increased significantly
considering reasonable and supportable information since initial recognition in order to determine
whether a 12-month ECL or lifetime ECL should be recognized. When determining whether the risk of
default on a financial instrument has increased significantly since initial recognition, the Credit Union
considers reasonable and supportable information that is relevant and available without undue cost or
effort. This includes both quantitative and qualitative information and analysis, based on the Credit
Union’s historical experience and expert credit assessment.

b) Property and Equipment

Depreciation methods, useful lives and residual values require estimation and are reviewed annually
and adjusted if appropriate.
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NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Statements

December 31, 2023
(Expressed in Bahamian dollars)

5. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of the following:

Interest Rate 2023 2022
Cash on hand N/A $ 848,535 $§ 548,457
Non-interest bearing accounts 0.00% 1,797,377 2,299,487
Interest bearing accounts 1.25% 2,967,478 2,793,202
$ 5,613,390 $ 5,641,146

NWCCUL 48Annual General Meeting

The Credit Union has an overdraft facility for the Freeport Branch with one of its Bankers in the amount of
$85,000, that bears interest at the rate of Bahamas Prime plus 2.5% (effective interest rate 6.75%) per
annum and which at the end of the reporling period was unused.

During the year, the Credit Union established a customs bond facility for the Freeport Branch with another
one of its bankers in the amount of $10,000. Both of these facilities are secured by the hypothecation of
fixed deposits in Note 6 below.

DEPOSITS AND SHORT-TERM INVESTMENTS

Deposits and short-term investments are comprised of the following:

Interest Rate 2023 2022
Fidelity Bank Bahamas Limited 2.00%-2.50% § 4,955,619 § 4,887,891
Scotiabank (Bahamas) Limited 0.03%-0.08% 142,458 142,366
Bank of the Bahamas Limited 2.50% 10,000 -

5,108,077 5,030,257
Restricted (Note 5) (95,000) (85,000)
$ 5,013,077 § 4,945,257

The restricted deposits represent amounts hypothecated for the overdraft and customs bond facilities at
the Freeport Branch in Note 5 above.

OTHER ASSETS

Other assets represent the following:

2023 2022
Prepaid expenses $ 259,897 $§ 286,127
Investment interest receivable 301,442 265,313
Accounts receivable and refundable 219,146 245,567
Other assets 131,425 131,425
Vault difference 32,114 32,114

$ 944,024 § 960,546
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December 31, 2023
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8. DEPOSITS WITH THE LEAGUE

Deposits with the League are comprised of the following:

Interest Rate 2023 2022

Statutory reserve deposits (i) 1.44%

Balance, beginning of year $ 7626217 $ 7,517,381
Interest earned during the year 110,412 108,836
Balance, end of year 7,736,629 7,626,217
Liquidity reserve deposits (ii) 1.44%

Balance, beginning of year 6,839,192 6,741,415
Interest earned during the year 99,195 97,777
Balance, end of year 6,938,387 6,839,192
Dormant account deposits 1.00%

Deposit for dormant accounts (Note 13) 281,246 -
Interest earned during the year 833 -
Balance, end of year 282,079 -
TOTAL DEPOSITS AT THE LEAGUE $ 14,957,095 $ 14,465,409
Total interest earned during the year $ 210,440 $ 206,613

i) Statutory reserve deposits — Section 65(1) of the Act requires that annual amounts be transferred
from retained earnings to the statutory reserves, before the payment of dividends. The proceeds of this
reserve are held at the League. At the end of the reporting period, the surplus in the statutory reserve

fund is as follows:

2023

2022

Statutory resenve deposits with the League
Requirement (10% of total assets)

$ 7,736,629 $ 7,626,217

(6,890,459)

(6,822,866)

Surplus in statutory reserve deposits

$ 846,170 § 803,352

ii) Liquidity reserve deposits — Section 65(2) of the Act stipulates that not less than 10% of the Credit
Union’s members’ deposits are kept in a “liquidity reserve fund”. The proceeds of the liquidity reserve
fund are deposited with the League. At the end of the reporting period, the surplus in the liquidity reserve

fund is as follows:

2023

2022

Liquidity reserve deposits with the League

$ 6,938,387 $ 6,839,192

Requirement (10% of members' deposits) (6,363,710)  (6,374,338)
Surplus in liquidity reserve deposits $ 574677 § 464,854
18
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